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Terminal 2 Marketplace Food & Beverage Request for Proposal  
Raleigh-Durham International Airport 

 
 

SECTION I  Overview 
 
Background 
 
The Raleigh-Durham Airport Authority (“Authority”) owns and operates the Raleigh-
Durham International Airport (“Airport” or “RDU”). The Raleigh-Durham Airport Authority 
is a municipal corporation created by the General Assembly of North Carolina. There are 
two air carrier passenger terminals at RDU, Terminals 1 and 2. 
 
In 2018, more than 12.8 million passengers traveled through RDU. That translates to 
about 33,000 travelers every day connecting to the people and places that matter most; 
for business, vacation or both.  With ten airlines and 62 nonstop destinations, the Airport 
is proud to connect central and eastern North Carolina to the world.  Each day, an average 
of 400 daily flights head to destinations across the U.S. and international cities such as 
London, Paris, Montreal and Toronto. Because we offer such a diverse portfolio of airlines 
operating from the Airport, RDU offers the lowest average fare of any major North 
Carolina airport (with multiple air carriers). 
 
RDU is classified as a medium-size hub airport. In fiscal year 2018-19, the top three 
carriers by market share included Delta, Southwest and American, comprising about 73 
percent of total passengers at the Airport.  During that same time, 97 percent of travelers 
boarded domestic flights, while 3 percent headed to international destinations. 
 
Terminal 1 is the easternly most passenger terminal.  It consists of approximately 153,025 
square feet of space and provides four aircraft gates.  Southwest Airlines operates from 
Terminal 1. Approximately 1.243 million passengers enplaned in Terminal 1 in 2018,  
representing 19 percent of the total enplaned passengers at the Airport . 
 
Terminal 2 is the westernly most passenger terminal.  It consists of approximately 
920,000 square feet of space and has 32 aircraft gates.  The dominant airlines operating 
from Terminal 2 are American, Delta, and United. Approximately 5.174 million passengers 
enplaned in Terminal 2 in 2018, representing 81 percent of the total enplaned passengers 
at the Airport . 
 
Figure 1 shows the locations of each Terminal.    
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Figure 1 
 
The Authority is seeking Proposals from qualified food and beverage operators desiring 
to design, construct, operate, and manage one single post-security food and beverage 
concession located in the Terminal 2 Marketplace.  This single post-security unit that 
includes a two-phase temporary food program, is currently operating as a Brighton 
specialty retail unit and the Authority desires to convert it to a bistro/café concept  or other 
innovative food service concepts (expected to include alcoholic beverage offerings) with 
dedicated patio seating (hereinafter referred to as the “Concession Opportunity”). 
Transitioning the unit from specialty retail to a food service concept will provide an 
additional option for passengers immediately after the security checkpoint. This unit is 
centrally located and has maximum visibility to all passengers entering Terminal 2.  This 
unit will have limited venting for food service exhaust as well as other infrastructure 
limitations that will need to be considered by a future operator.  The final design must 
comply with all of the regulatory requirements of the local authorities having jurisdiction, 
to meet applicable building codes. The following information will require additional field 
investigation/documentation of the existing conditions by the Design Team: 
 

• Potential access to a grease interceptor on the first level, below the concourse. 
This may or may not be achieved by connecting to an existing line. 

• The space may require the use of a recirculating hood, due to the existing 
conditions. The path to vent to the outside face of the building is limited. This will 
need to be studied thoroughly, if venting is required by design. 

• Chases are available that provide access for mechanical ducts. There is a limited 
amount of space above the ceiling, due to the presence of the existing ductwork. 

• Fresh air intakes on the West wall may require the vented air to be pumped to a 
location that would meet the distance prescribed by the code. 

 
It is the goal of the Authority to select the Proposer that best meets the requirements of 
this Request for Proposals (hereinafter referred to as “RFP”) to provide quality service to 
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the passengers at the Airport during the Term of the Concession Agreement to be 
awarded. The concessionaires at the Airport must provide high quality, fairly-priced food 
and beverages with trained and courteous service personnel (please see Section 5.A for 
a complete list of concession program goals). Operation of the Concession Opportunity 
shall be under a new and independent Concession Agreement with the Authority. 
 
The following definitions apply to this RFP 
 
A. Addendum - Written or graphic instrument issued prior to Proposal opening, which 

clarifies, corrects or changes the RFP or the Concession Agreement documents. 

B. Airport Concessions Disadvantaged Business Enterprise (“ACDBE”) - A concession 
operator that has been certified by the Authority as an airport concessions 
disadvantaged business enterprise as defined in 49 CFR Part 23. 

C. Authority - The Raleigh-Durham Airport Authority, a municipal corporation, created by 
the General Assembly of North Carolina, and existing under and by virtue of Chapter 
168 of the Public-Local Laws of 1939, as amended. The Authority enters into 
agreements for services to be provided at the Airport. 

D. Concession Agreement (“Agreement”) – Refers to the document set forth in Appendix 
1, which serves as the basis for the final agreement between the Selected Proposer 
and the Authority, and which governs the leasing of premises located at the Airport. 
Proposer shall meet the requirements set forth in Agreement. Portions of the 
Agreement shall incorporate language and provision directly from the Selected 
Proposer’s Proposal. 

E. Concessionaire - Airport tenant whose business is non-airline related and who sells 
goods or services for profit. 

F. Deadline - The deadline to submit proposals is September 12, 2019 at 3:00 p.m. ET. 

G. Minimum Annual Guarantee Fees (“MAG Fees”) - The total annual amount that 
Proposer agrees to pay at a minimum as concession fees under the Agreement. The 
initial MAG Fees (“Initial MAG Fees”) for the Concession Opportunity is established in 
this RFP. 

H. Notice of Award - The written notice by the Authority to the Selected Proposer stating 
that, upon compliance with the conditions stated therein, the Proposer shall be offered 
the right to operate a Concession Opportunity. 

I. Notice of Commencement - A written notice by the Authority to the Proposer 
establishing the date on which the Term of the Agreement will commence and 
Proposer shall start to perform its obligations under the Agreement. 

J. Percentage Fees -The percentage of Proposer’s monthly gross sales Proposer agrees 
to pay under the Agreement. 
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K. Pouring Rights – A direct marketing and beverage product distribution agreement 
between the Authority and a beverage supplier that grants exclusive rights pertaining 
to the sale of the beverage supplier’s products.  

L. Pre-Proposal Conference – An online or in person meeting that will be held August 
20, 2019 at 1:00p.m. E.T. for the purpose of presenting the solicitation and receiving 
Proposer’s questions.  The Pre-Proposal Conference will be immediately followed by 
an optional tour of the location at 3:00 p.m. 

M. Proposal - The documents submitted by each Proposer pursuant to the terms of this 
RFP. 

N. Proposal Expiration Date - Proposals must remain in effect until a Concession 
Agreement is executed with the Selected Proposer or one hundred eighty (180) days 
after the Deadline for Proposal submission, whichever comes first. 

O. Proposer - The individual, company, or joint venture submitting a response to this RFP 
that incorporates all the elements of a valid Proposal for the opportunity to operate the 
proposed business at RDU. 

P. Raleigh-Durham International Airport (“Airport” or “RDU”) - The medium hub, 
commercial airport located in Wake County, North Carolina serving central and 
eastern North Carolina, northern South Carolina and southern Virginia. 

Q. Selected Proposer - The individual or company that provided the Proposal determined 
by the evaluation process to best fulfill the Authority’s goals and objectives. 

R. Street Pricing - Terminal food and retail concessions are required to charge uniform 
prices. The Concession Pricing Policy and Monitoring System set forth in Exhibit E 
ensures that guests experience a high level of guest service and satisfaction when 
shopping or dining at the Airport; ensures that guests pay reasonable prices when 
shopping or dining at the Airport; and ensures that the prices charged for food and 
beverages, products and services are comparable to similar, non-Airport retail stores 
and restaurants in the Research Triangle Region, which includes Wake, Durham and 
Orange Counties. Reasonable prices shall mean prices charged for food and 
beverages, products and services at Airport shops and restaurants that are no more 
than 10% higher than the average prices charged by comparable, similar non-Airport 
retail vendors within the Research Triangle Region that offer similar type and quality 
products. 

S. Temporary Food Service Program – the interim program to be provided by Proposer 
as described in Section 5.C. 

T. Tenant Design Standards (“TDS”) - Design standards as set forth in the Authority’s 
Terminal 2, Tenant Design Standards manual.  Should the TDS be updated during the 
Term, facilities constructed after such update will adhere to the revised requirements. 
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U. Term - The Agreement will have an initial term of eight (8) years. Authority may at its 
sole option extend the Term of the Agreement thereafter for one additional period of 
two-years. The effective date of the Agreement shall be negotiated between the 
Authority and the Selected Proposer and is expected to be October 2019.    
  

V. Terminal 1 – The easterly of two air carrier passenger terminals located at RDU. 
 

 
W. Terminal 2  – The westerly of two air carrier passenger terminals located at RDU. 

 
 

SECTION II  GENERAL RFP INFORMATION 
 
 
A. Proposer Minimum Qualifications 
 
To qualify for award of the Concession Opportunity, Proposers must demonstrate a 
minimum of three (3) years of successful, continuous, and recent experience in the 
operation and management of a food and beverage business at airports, transportation 
facilities, shopping centers or business districts within the last five (5) years.  Such prior 
experience must be with operations of similar complexity generating a sales volume of 
similar size to that being projected for the proposed concept. 
 
 
B. Exhibits 
 
The exhibits listed below are furnished for information purposes only and shall not be 
construed as a guarantee of business to be generated. Data provided to prospective 
Proposers shall in no way relieve a Proposer from the responsibility of determining for 
itself the business potential of the proposed food service Concession Opportunity. 
  

1. Exhibit A provides a space layout for the Terminal 2 Marketplace  concession 
location to be leased to the Selected Proposer.    

2. Exhibit B provides historical enplanements from 2017-2018, airline gate 
assignments, and historical concession sales 

3. Exhibit C provides guest service standards and summarized results of the 2018 
Passenger Survey conducted by the Airport Authority.   

4. Exhibit D provides the ACDBE Program. 
5. Exhibit E provides the Street Pricing Policy & Monitoring System. 

 
C.  RFP Schedule 
 
This RFP will follow the schedule shown below.  The Authority reserves the right to modify 
the RFP schedule at its sole discretion. 
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Date(s) Events 
August 12, 2019 RFP Issued 
August 20, 2019 Pre-Proposal Conference 
August 20, 2019 Optional Unit Tour 
August 26, 2019 Final Date for Submission of Questions 
August 30, 2019 Deadline for Optional Joint Venture Review 
August 30, 2019 Final Responses to Questions Issued 
September 12, 2019 Proposal Due Date 
Week of September 16, 2019 Proposal Review and Evaluation 
September 23, 2019 Proposer Interviews (if necessary) 
September 30, 2019 Final Selection 
October 17, 2019 Board Approval 

 
D.  Proposal Guarantee  
 
A Proposal Guarantee of $10,000 shall be required for all Proposals and shall be a 
guarantee that the Proposal will not be withdrawn prior to the Proposal expiration date, 
except as provided herein, and that, if the Proposer is selected, Proposer shall within 
fifteen (15) days of written notice of such selection: 

 
1. Execute and deliver to the Authority a Concession Agreement in substantially the 

form included herein subject only to minor changes agreed to by the Authority and 
the Selected Proposer, and  
 

2. Provide the proof of insurance required under the Concession Agreement.   
 
The Selected Proposer shall comply with the insurance and indemnification requirements 
specified in the Concession Agreement (Sample Concession Agreement document -- 
Appendix 1) and submit evidence of insurance at the time the executed Concession 
Agreement is delivered to the Authority.  In the event Proposer fails to meet these 
requirements, Proposer shall forfeit its Proposal Guarantee.  
 
The Proposal Guarantee will be returned without interest to the unsuccessful Proposers 
immediately following execution of a Concession Agreement by the Authority and the 
Selected Proposer. The Proposal Guarantee of the Selected Proposer shall not be 
released until after the Concession Agreement has been fully executed and the 
Concession Agreement performance guarantee has been received by the Authority. 
 
E.  ACDBE Participation    
 
Proposers are required to achieve the Airport Concessions Disadvantaged Business 
Enterprise (“ACDBE”) goal established for this Concession Opportunity, which is 26.4 
percent.  Alternatively, Proposer must demonstrate that it has made sufficient good faith 
efforts to meet the goal. This goal is a key element of the Authority’s concession program, 
and Proposer shall take all necessary and reasonable steps to comply with the 
requirements of the Raleigh-Durham Airport Authority ACDBE Plan and US Department 
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of Transportation regulations 49 CFR Parts 23 and 26 (www.tinyurl.com/acdberules). By 
submitting a Proposal, Proposer commits to making good faith efforts to achieve the 
ACDBE goal.  Agreements between a Proposer and an ACDBE or non-ACDBE firm in 
which the ACDBE or non-ACDBE firm promises NOT to provide Proposals to other 
Proposers are prohibited.  
 
ACDBE participation may be achieved through the purchase of goods and services, joint 
ventures, partnerships, or other legal arrangements meeting the eligibility standards in 49 
CFR Parts 23 and 26. In the event that the Proposer qualifies as an ACDBE, the goal 
shall be deemed met. Each ACDBE included in the Proposal must be certified as an 
ACDBE firm by the Authority and must be identified by name, address, ACDBE category, 
type of work, and dollar amount of proposed participation. All certification applications 
must be submitted prior to the submittal of the Proposal. ACDBE firms must be certified 
by the Authority at the time of contract award. If a Proposer will be unable to achieve the 
ACDBE goal stated herein, the Proposer will be required to provide documentation in its 
Proposal demonstrating that all necessary and reasonable steps (good faith effort) were 
taken in attempting to do so. The requirements of this paragraph are not intended to force 
the Proposer to change its business structure. A Proposal that fails to adequately address 
the foregoing requirements will be considered non-responsive and will be rejected. 
 
For more information regarding how to qualify as an ACDBE, what constitutes a joint 
venture, certification procedures or how to achieve ACDBE participation, please see 
Exhibit D – ACDBE Program. 
 
 

SECTION III  PRE-PROPOSAL CONFERENCE 
 
A. Pre-Proposal Conference & Tour 
 
The Authority has scheduled a Pre-Proposal Conference on August 20 2019 at 1:00 p.m. 
ET.  The Pre-Proposal Conference can be attended either online or in person. The 
purpose of this conference will be to discuss the requirements and objectives of this RFP 
and answer questions. Prospective Proposers planning to participate in the online Pre-
Proposal Conference must complete and return the Pre-Proposal Conference Notice 
and Tour Form, Appendix 2 of this RFP, by August 16, 2019.  All pre-registrants will 
receive the necessary online meeting instructions. 
 
An optional tour of the Terminal 2 Marketplace unit will take place on August 20, 2019 at 
3:00 p.m. ET. The tour is limited to three (3) persons per Proposer. Tours must be 
requested in advance using the Pre-Proposal Conference Notice and Tour Form in 
Appendix 2 of this RFP.  
 
C. Questions 
 
The Authority encourages all potential Proposers to review the RFP prior to the Pre-
Proposal Conference. Proposers that have questions concerning the RFP and/or 
Concession Agreement may submit these questions electronically no later than August 

http://www.tinyurl.com/acdberules
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26, 2019 at 3:00 p.m. local time. During the online Pre-Proposal Conference, the Authority 
shall attempt to answer all questions received prior to and during the conference. A written 
summary of the questions and answers, as well as a list of attendees, shall be posted as 
an addendum to the RFP on the Authority’s website. Responses to questions are not 
official until they are confirmed in the written addendum. 
 
D. Changes to the RFP 
 
Any changes in the requirements of this RFP or any of the attachments or exhibits thereto 
shall be made by addendum to the RFP. Questions will be answered in writing in an 
addendum.  All addenda will be posted on the Authority’s website.  Proposers shall not 
rely upon any oral instructions given by the Authority.  If there is a conflict between oral 
statements or responses made by the Authority and written statements or responses, the 
written statements or responses shall control.  All addenda must be acknowledged by the 
Proposer in its Proposal. 
 

SECTION IV     INSTRUCTIONS TO PROPOSERS 
 
It is essential that the information and requirements of this RFP be carefully studied and 
adhered to in the preparation and submission of Proposals.  All Proposers must submit 
written Proposals in accordance with the instructions contained in this RFP.  Failure to 
comply with the instructions of the RFP may be cause for rejection of Proposer’s Proposal. 
Substantial deviations from the requirements of this RFP, including material alterations to 
the Concession Agreement; approved concepts, and/or performance requirements of the 
RFP, shall not be accepted.  
 
A. Number of Proposals 
 
One original and (6) bound copies of the Proposal (for a total of 7 complete sets) along 
with one (1) electronic copy of the entire Proposal in portable document (.pdf) format via 
USB thumb drive and one electronic copy of the required Pro Forma in Excel format must 
be prepared and submitted in the manner and detail specified in this RFP, signed by an 
authorized official of Proposer, enclosed in a sealed envelope or package, and mailed or 
hand delivered so as to be received no later than September 12, 2019 at 3:00 p.m. 
local time at the address shown below.  
 
The original must be designated as such and must contain all original Proposal forms. 
Proposals or modifications received after the above date and time shall be considered 
“late Proposals” and will be handled according to Paragraph C below..   
 
B. Address 
 
Proposals and modifications thereof shall be submitted in sealed envelopes or 
packages: 
 

1. Addressed as specified below; 
2. Displaying the due date and time specified above for receipt; 
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3. Displaying the name, address, and phone number of the Proposer. 
 
The Proposal envelope must be clearly marked as follows: 
 
Proposal: To: 
Terminal 2 Marketplace  
Food & Beverage Concession Unit 
Raleigh-Durham International Airport 
 
 
 

Diane Harris 
Raleigh-Durham Airport Authority 
Passenger & Transportation Services 
PO Box 80001, 1000 Trade Drive 
RDU Airport, NC 27623 
Phone: (919) 840-7194 

 From:   
 (Company Name) _______________ 

(Address)  ______________________ 
(Phone) 

 
 

C. Irregularities, Late Submissions, Modifications, and Proposal Withdrawals 
 

1. A Proposal will be considered irregular and may be rejected if it is improperly 
executed, contains omissions or alterations of form, additions not called for or 
otherwise specifically allowed, conditions, limitations, or unauthorized alternate 
Proposals, fails to include any other certificates, statements, affidavits, or 
information required to be included with the Proposal, or contains other 
irregularities of any kind.  Notwithstanding the foregoing, the Authority reserves the 
right, in its sole discretion, to waive any informalities or irregularities in a Proposal, 
except that the Authority: 

 
a. Will not consider any Proposal that does not conform in all material respects to 

the terms of this Request for Proposals, including a commitment by the 
Proposer to execute the Concession Agreement in the form attached hereto; 
and/or 

b. Will not waive the requirement that a Proposal, complete in all material 
respects, be received by the Authority by the time and date specified for receipt 
thereof unless one of the criterion listed in paragraph 2, below, is met. 

 
2. Any Proposal received at the Administrative Office of the Authority after the exact 

time specified for receipt will not be considered unless it: 
 

a. Was sent by registered or certified mail not later than five calendar days before 
the date specified for receipt of offers (e.g., an offer submitted in response to a 
solicitation requiring receipt of offers by the 20th of the month must have been 
mailed by the 15th); or 
 

b. Was sent by overnight express delivery service (i.e. FedEx, UPS, Airborne 
Express, U.S. Postal Service Express Mail, or other similar guaranteed delivery 
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service) in time to have arrived prior to the date and time specified for receipt 
of offers. 

 
3. Any modification or withdrawal of a Proposal, including a response to a request for 

"best and final" offer, is subject to the same conditions as in paragraph 2 above. 
 

4. The only acceptable evidence to establish the date of mailing of a late offer, 
modification, or withdrawal sent either by registered or certified mail is the U.S. or 
Canadian Postal Service postmark on the wrapper or on the original receipt from 
the U.S. or Canadian Postal Service.  If neither postmark shows a legible date, the 
offer, modification, or withdrawal shall be processed as if mailed late. "Postmark" 
means a printed, stamped, or otherwise placed impression (exclusive of a postage 
meter machine impression) that is readily identifiable without further action as 
having been supplied and affixed by employees of the U.S. or Canadian Postal 
Service on the date of mailing. Therefore, Proposers should request the postal 
clerks to place a hand cancellation bull's-eye postmark on both the receipt and the 
envelope or wrapper. 
 

5. The only acceptable evidence to establish the time of receipt at the Administrative 
Offices of the Authority is the time/date stamp on the Proposal wrapper or other 
documentary evidence of receipt maintained by the Authority. 
 

6. Notwithstanding Paragraph 2. above, a late modification of an otherwise 
successful Proposal that makes its terms more favorable to the Authority will be 
considered at any time it is received and may be accepted. 
 

7. Proposals may be withdrawn in person by a Proposer or its authorized 
representative if 1) done before the exact time set for receipt of Proposals, 2) the 
identity of the person requesting withdrawal is established, and 3) that person 
signs a receipt for the Proposal. 
 

D. Public Records and Proprietary Data 
 
Under the laws of the State of North Carolina, any Proposal will be considered a public 
record and, except as noted below, will be available for inspection and copying by any 
person after the award and execution of the Concession Agreement. Prior to award and 
execution of the Concession Agreement, all Proposals will remain confidential and no 
portion of the Proposal will be disclosed outside the Authority; provided, however, 
general, non-proprietary, information about a Proposal that is included in reports to the 
Authority Board, or any committee thereof, may be disclosed. The Authority will make 
reasonable efforts to protect any information marked "Confidential," provided that such 
information is clearly marked and meets the criteria for information exempt from public 
disclosure under the North Carolina General Statutes, Chapter 132, Public Records. 
 
Proposals that include confidential business information of the Proposer, such as 
commercial or financial information, that Proposer does not want disclosed outside the 
Authority  must be marked on the title page with a legend that states: 
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“This response includes data that shall not be disclosed outside the 
Raleigh-Durham Airport Authority without the permission of [insert 
firm’s name] and shall not be duplicated, used, or disclosed – in whole 
or in part – for any purpose other than to evaluate this response to the 
extent nondisclosure is allowed by applicable law, include North 
Carolina’s public records laws.  This restriction does not limit the 
Authority’s right to use information contained in this data if it can be 
obtained from another source without restriction. The data subject to 
this restriction are contained in pages [insert numbers or other 
identification of pages].” 

 
Proposers shall mark only those pages containing restricted data with the following 
legend: 
 

“Use or disclosure of data contained on this page is subject to the 
restriction on the title page of this Proposal.” 

 
A blanket restriction applicable to the entire Proposal is not acceptable.  Moreover, 
the inclusion of this provision regarding the restriction on disclosure and use of data 
should not be construed to protect against the Authority’s disclosure of concepts or 
information that has already been made public. In addition, the Authority may, after 
discussion with the Proposer, determine that some or all of the information encompassed 
by the restriction is not appropriately included within the restriction and that such 
information may be released outside the Authority. 
 
Proposals and copies of Proposals (including the electronic copy or any duplicates made) 
shall not be returned to unsuccessful Proposers.  The Authority shall have no liability for 
inadvertent or mandated disclosure of information submitted with a Proposal. Any 
proprietary or otherwise sensitive information contained in or with any Proposal is subject 
to potential disclosure. 
 
E. Proposal Costs 
 
Any costs or expenses incurred in responding to this RFP, including, but not limited to, 
the development of a Proposal, the development of best and final offers, or the 
preparation and execution of an oral interview/presentation with/to the Authority, shall be 
borne entirely by the Proposer. Upon receipt by the Authority, submitted Proposals, 
including all attachments to the Proposals, shall become the property of the Authority.  
 
F. Communications with the Authority Prohibited 
 
From the date this RFP is issued until the date the Concession Agreement is awarded 
and executed, Proposer, or anyone representing Proposer, shall not communicate with 
any Authority employee, representative or Board member, other than the persons who 
are designated in this RFP to receive communications regarding the RFP, the Concession 
Agreement, or related issues. The exception to this communication prohibition is 
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communication with Authority staff during the Pre-Proposal Conference and tour offered 
in association with this RFP and any interviews conducted as a part of this solicitation 
process.  All forms of communication (outside of the Pre-Proposal Conference, Airport 
tour and interviews) are prohibited, including, but not limited to: verbal, written, and 
electronic forms of communication. 
 
The designated point of contact for this solicitation is Diane Harris, Business Manager, 
Passenger and Transportation Services for the Raleigh-Durham Airport Authority. 
Proposers may also communicate with Thiané Carter, Director of Small Business 
Programs for the Raleigh-Durham Airport Authority, regarding the ACDBE program or 
compliance issues. 
 
 
Diane Harris 
Business Manager, Passenger & 
Transportation Services  
Raleigh-Durham Airport Authority 
Phone: (919) 840-7194 
Fax: (919) 840-0178 
E-mail: diane.harris@rdu.com   

Thiané Carter   
Director of Small Business Programs  
Raleigh-Durham Airport Authority 
Phone: (919) 840-7712 
E-mail: thiane.carter@rdu.com   

 
The Authority will respond to all inquiries and provide all clarifications or modifications to 
the RFP by issuance of a written addendum.  
 
G. Authority Reservations and Stipulations 
 

1. The Authority reserves the right to reject any Proposal that does not provide the 
information requested in the RFP. The Authority will consider the quality of the 
Proposal during evaluation as it is indicative of the capabilities of the Proposer. 
 

2. The Authority reserves the right to award contracts on the basis of the Proposals 
submitted and/or to negotiate with Proposers for modification to the selected 
Proposals, at the Authority's sole option.  

 
3. The Authority may accept a Proposal that in the Authority’s sole judgment best 

meets the RFP requirements. This may not be the Proposal that includes the highest 
proposed concession fees. The Authority further reserves the right to reject any and 
all Proposals, to waive irregularities and technicalities in the Proposals, to re-
advertise, to postpone the Proposal submittal due date, to withdraw this RFP or to 
proceed to provide the service otherwise when it judges it to be in the best interest 
of the Authority.  
 

4. By submission of its Proposal, the Proposer agrees to be legally bound thereby if 
the Authority accepts the submitted Proposal. The Authority shall not be obligated 
to respond to any Proposal submitted, nor shall it be legally bound in any manner 
whatsoever by the receipt of a Proposal.  

 

mailto:ingrid.hairston@rdu.com
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5. The Authority reserves the right to modify and/or amend the RFP and/or Concession 
Agreement without limitations.  

 
6. The Proposal of any Proposer (or any member of a partnership, joint venture or other 

business arrangement submitting the Proposal) may be rejected if the Proposer is 
in default or arrearage under any previous or existing agreement with the Authority, 
or if there are any unresolved monetary claims by the Authority against the Proposer. 
 

7. Any and all agreements arising out of Proposals submitted hereunder (including any 
negotiations that follow) shall not be binding on the Authority, its officers, employees, 
or agents unless and until it is accepted and approved by the Authority, and then 
duly executed by the Authority in accordance with all applicable laws.  

 
8. The Authority may, in its sole discretion, require the submittal of best and final offers 

by all Proposers, or by those Proposers judged to be within a competitive range. 
 
 

SECTION V  SCOPE OF SERVICES 
 
The Selected Proposer shall enter into a Concession Agreement to design, build, and 
operate the offered Concession Opportunity in the Terminal 2 Marketplace in accordance 
with the terms and detailed descriptions set forth herein. The Selected Proposer shall 
lease only those facilities described below.  Proposers shall give careful consideration to 
the concept category specified for the concession location and propose a specific concept 
for the location that meets the category requirements (other concept categories may be 
considered).  A space diagram for the concession location is attached in Exhibit A of this 
RFP.  
 
A. Goals and Objectives 
 
The Authority seeks only high-quality food service operators who can enhance the guest 
experience, creatively reflect the region’s economy, culture, and quality of life, and 
maximize revenue generation.   
 
For this single unit concept, the Authority desires to receive Proposed Concepts that are 
reminiscent, reflective of, originate in and/or familiar to the Research Triangle region and 
the state of North Carolina. A restaurant Concept is defined as the overall idea or theme 
that defines the restaurant. Concepts includes the menu design, service style, dining 
room décor, overall guest experience/atmosphere, involvement of a specific 
chef/restaurateur,  style of food, use of ingredients from North Carolina and/or signature 
elements that create the atmosphere of the restaurant. 
 
For “street”  Concepts that are reminiscent, reflective of, originate in and/or familiar to the 
Research Triangle region and the state of North Carolina, describe the level of  
engagement and the methods that will be used to ensure a consistent and cohesive 
presentation of the “street” Concept throughout the term of the agreement (this may 
include but is not limited to actual concept/design, menu/menu development, service 
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training and standards, management/oversight, hospitality engagement and overall guest 
experience/environment).  
 
For “non-existing street” Concepts (e.g. chef(s) driven concept, etc.) that are reminiscent, 
reflective of, originate in and/or familiar to the Research Triangle region and the state of 
North Carolina, demonstrate the concept guidelines/level of engagement that would 
create the signature feel, atmosphere and environment of the concept, and the methods 
that will be used to ensure a consistent and cohesive presentation of the Concept 
throughout the term of the agreement (this may include but is not limited to actual 
concept/design, menu/menu development, service training and standards, 
management/oversight, hospitality engagement and overall guest 
experience/atmosphere). 
 
Based on these principles, the Authority established the following over-arching goals for 
the terminal concession program to: 

 
• Implement an innovative and holistic commercial program that optimizes revenue 

to the Authority by creating an authentic sense of place and a seamless 
experiential journey for our guests 
o Reflect food and beverage concepts that originate in and/or are familiar to the 

Triangle region and North Carolina 
o Develop a well-balanced and reimagined concessions program that is world-

class, innovative,  engaging, consistently “fresh” and broadly appealing to our 
guests 

o Create a diversified concessions program that elevates the guest experience, 
increases revenue and promotes a competitive concessionaire environment 

o Diversify and provide concession offerings to better reflect the Triangle region 
and that always exceed the expectations of our guests  

o Facilitate and encourage ACDBE participation 
o Create and maintain an overall concession program experience where our 

guests always feel welcome, cared for and appreciated. 
o Use technology and innovation to enhance operational efficiency and the 

overall guest experience 
 
B. Concession Fees 
 
Rent to the Authority shall be the greater of the proposed Percentage Fees or Minimum 
Annual Guaranteed Fees (“MAG Fees”). MAG Fees will adjust annually to an amount 
equal to 85% of the Percentage Fees generated during the previous lease year, but will 
not be less than the Initial MAG Fees established in this RFP. Phase One of the 
Temporary Food Service Program Percentage Fees is set at ten percent (10%) of gross 
sales of the proposed concept.  Proposers must propose a Percentage Fee of no less 
than 12% in Phase Two of the Temporary Food Service Program.  
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For the Long Term Food Service Program, Proposers must propose a Percentage Fees 
in their Proposals that is based on market rates for the concept proposed. Percentage 
Fees for alchol beverages is set at 17% for all phases of the proposed concept.  Neither 
the MAG  Fees nor the Percentage Fees will be renegotiated during the term of the 
Concession Agreement. 
 
 
C. Concession Opportunity – Food Service Unit Overview  
 
This Terminal 2 Marketplace food service opportunity consists of a two-phased 
Temporary Food Service Program and a Long-Term Food Service Program.  The 
Temporary and Long-Term Food Service Programs are described below. 
 
Temporary Food Service Program 
 
Proposers must offer a Temporary Food Service Program during the design and build-
out of the Long-Term Food Program. The temporary program may include food, 
beverages and retail merchandise that is representative of the concept proposed.  
 
The Temporary Program will be developed in two phases. Phase One must be open and 
operating within 30 days of the Date of Execution of the Concession Agreement. Phase 
One of the Temporary Program will occupy only a portion of the patio area while the 
adjacent retail space continues to operate through December 31, 2019. A Concession 
Layout Plan (Exhibit “A”) is included for reference. A limited menu must include an 
assortment of grab & go items and may include retail products that represent the 
proposed long-term concept. Phase One will operate through January 4, 2020.  
 
The Phase Two of the Temporary Food Service Program will begin on January 5, 2020 
and will occupy the entire patio area with a more developed product offering. A temporary 
barricade for the inline space must be installed no later than January 4, 2020. Proposer 
must propose a Phase Two temporary program that provides breakfast, lunch, and dinner 
meal options.  Menu options should include such products as grab and go sandwiches, 
salads, parfait cups, yogurt, gourmet and packaged snack items, baked goods, and an 
assortment of hot and cold beverages. Hot meal options are permitted, but are not 
required.  A temporary bar is also permitted upon receipt of appropriate liquor license and 
the installation of permanent or temporary railings to create a lease line around the patio 
area. Alcohol is not permitted beyond the lease line. Proposer must demonstrate how it 
will comply with food sanitation and alcoholic beverage commission standards for the 
temporary program. 
 
The Temporary Food Service Program should use self-contained modules and require 
minimal development to deploy. All fixtures must meet a satisfactory level of aesthetics 
and be visually appealing to the Authority and guests. The Temporary Food Service 
Program must operate a minimum of twelve hours per day. Replenishment needs must 
be considered to ensure a maximum number of operating hours. The Temporary Food 
Service Program may not be conducted in concourse or holdroom areas.  Utilities 
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supporting the temporary program should be drawn from the inline concession space. 
The Selected Proposer will be responsible for providing all improvements, furnitures, 
fixtures and equipment required to support both the Temporary and Long-Term Food 
Service Programs. 
 
Proposers must submit a rendering or sketch of the Temporary Food Service 
Program for Phase One and Phase Two.  
 
Long-Term Food Service Program  

 
The concession opportunity being offered through this RFP is for one (1) food service unit 
of approximately 1,803 square feet, that includes 681.52 square feet of patio space.  A 
summary of the key business terms is provided below for reference.  See Chart 1 – Food 
Service Concept for concession location and concept details. The terms contained in the 
Concession Agreement shall govern if there is any discrepancy between this summary 
and the Concession Agreement. 
 
1. Term: Eight-year Term. Authority may at its sole option extend the Term of the 

Agreement thereafter for one additional period of two-years. 
2. ACDBE Goal: 26.4% 
3. Proposal Guarantee: $10,000 
4. Minimum Build-out Requirement: $600 per square foot 
5. Mid-Term Redevelopment: Not required but optional mid-term redevelopments may 

be proposed.   
6. MAG Fees: The Initial MAG Fees shall be $275,000 for the first full lease year.  
 
Proposers must submit a rendering or sketch of the Long-Term Food Service 
Program. 
 
Chart 1. Food Service Concept  

Unit 
Size 
(SF) Concept Description 1 Brand 

Hours of 
Operation2 

2705A 
and 
2705B 

1,803 Bistro/Café.  Local brand casual dining fast 
casual format restaurant offering high-quality, 
freshly-prepared baked goods, sandwiches, 
wraps, salads, small plates, soup, entrees, and 
breakfast. Menu offerings should primarily be 
made-to-order and should be locally-sourced 
when possible. High quality pre-packaged food 
items must also be available in a specific grab-
and-go section. Full bar service should be 
offered. Bottled juice, soft drinks,hot coffee, 
and water shall also be offered. Children’s 

Local 
preferred 

First flight 
to last flight 
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menu must be provided and dietary restrictions 
must be addressed on the menu. 
 
Proposer should consider implementing a 
strong technology program to enhance 
efficiency and the guest experience to allow 
staff to focus on upsells and create a pleasant 
dining experience. These technology concepts 
may include a digital menu board and a self 
ordering and checkout kiosk system.  
 

 
1 Proposer may only propose a concept consistent with the specified concept. 
2 First Flight hours of operation start 1 hour before the first departure. Last Flight hours of operation end 
within 30 minutes of the last departure. 
 

Additional Information 
The food service unit offered in this RFP must be able to provide the following guest 
service elements: 

• Menu items addressing all day parts (including breakfast, lunch, and dinner)  
• Most food should be available “to go” in convenient, environmentally-friendly 

packaging 
• Menu offerings shall be of high quality and offer good value to the guests 
• Portion sizes should be reflective of price and consistent with similar, non-

Airport locations 
• Menus should include selections specifically oriented to and priced for children 
• Menus should include items to address dietary restrictions, which may include 

gluten-free, vegetarian, and vegan options   
 
Additionally, the Authority anticipates partnering with a leading global brand in a Beverage 
Services and Sponsorship Agreement (or a “pouring rights” agreement). The purpose of 
that partnership is to help improve the passenger experience at RDU and enhance the 
efficient and sustainable management and development of RDU’s facilities. The food 
service unit offered in the RFP will be included in the pouring rights program. More details 
regarding the pouring rights program will be released by the Authority in 4Q 2019. 
 
The Authority is committed to conserving natural resources, reducing pollution, and 
ensuring a healthy and sustainable future for the residents of and visitors to the Research 
Triangle Region and users of the Airport.  In this effort, Proposers are encouraged to 
incorporate the following voluntary elements into their operations to the greatest extent 
possible: 
 

• Organic agricultural products from the local Research Triangle Region   
• Organic or all-natural meat from animals treated humanely and without 

hormones or antibiotics 
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• rBST-free cheese, milk, yogurt, and butter 
• Cage-free, antiobiotic-free eggs 
• Sustainable seafood 
• Fairly traded organic coffee 
• Products free of hydrogenated oils 
• Products free of artificial colors, flavors, and additives  
• Un-bleached paper products and compostable “to-go” containers and utensils 
• Compostable, bio-resin bottles or paper boxes for all bottled water sales 
• Low or non-phosphate detergents 
• Agricultural products that have not been genetically modified. 

 

While there is not a mandatory mid-term redevelopment associated with the Concession 
Opportunity being offered through this RFP, the Authority expects the Selected Proposer 
to maintain the Concession Opportunity throughout the Term of the Agreement in like-
new condition, to provide world class, top level guest experience and comply with the 
standards of quality for materials and workmanship and all other standards set forth in 
the Agreement.  At no cost to the Authority, Selected Proposer shall make all necessary 
repairs to the Concession Opportunity, including all equipment and furnishings, and any 
appurtenances thereto including, without limitation, interior windows, doors and 
entrances, storefronts, utility lines and connections, signs, floor coverings, interior walls 
and ceiling, lighting and electrical equipment within the Concession Opportunity.  All 
repair work performed by or on behalf of Selected Proposer is subject to inspection by 
and approval of the Authority.  All repairs performed by or on behalf of Selected Proposer 
must meet or exceed the original specifications in quality, materials and workmanship, 
and must be in conformity with the Tenant Design Standards, and with all applicable 
federal, state, and local laws, and Authority rules and regulations.   
 
 

SECTION VI  CONCESSION PROGRAM GENERAL INFORMATION 
 
A. The Shops of RDU Concession Marketing Program 
 
The Shops of RDU is the terminal concession program at RDU. The Shops of RDU 
provides essential food, retail, and guest services to the traveling public and airport 
employees in Terminals 1 and 2. The concession marketing program, which is funded by 
concessionaire contributions, supports promotions through advertising, media 
placements, special events, promotional events, brochures, videos and catalogs, mystery 
shops, and guest service training, as examples.The contribution rate, currently one-half 
of one percent or 0.005 percent of gross sales, is subject to change each program year.  
 
B. Commissary and Deliveries 
 
RDU utilizes a remote warehouse and commissary system.  The respective food and 
retail commissary operators receive, store, and deliver all products and merchandise to 
the terminals.  Deliveries are brought either directly to the stores or to storage units for 
the stores.  Use of the commissaries is a critical requirement of the concession program 
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that ensures efficient concession warehousing and operations.  Contact information for 
the current food service commissary operator is listed below.  Proposers are encouraged 
to contact the commisary operator to discuss commisary delivery needs and service fees. 
 
 

Food Commissary 
Host Warehouse Services 
Jeff Stewart, Commisary Manager 
1025 Cargo Road, Suite 2101 
Morrisville, NC 27560 
(919) 422-5634 
jeff.stewart@hmshost.com   
 

 
C. Development & Utilities Costs 
 
The Proposer is responsible for all costs incurred to design, build, and operate Phase 
One and Phase Two of the Temporary Food Service Program and the Long Term Food 
Service Program  in accordance with the Tenant Design Standards.  The concession 
location is designated as “As-Is” space, and provided in its existing condition. Proposer 
must receive approval from the Authority for all tenant improvements in advance of any 
construction.  All facilities must be designed to meet ADA and all other applicable  
standards.  The cost of common area HVAC and electrical services will be borne by the 
Authority.  All other utilities required to operate the concession will be the responsibility of 
the Selected Proposer in accordance with the Tenant Design Standards. 
 
The depreciation for fixed capital improvements shall be limited to the Initial Capital 
Investment and shall be calculated on a straight-line basis over the term of the 
Concession Agreement, not to exceed the initial Concession Agreement term, with a zero 
value at the end of the Concession Agreement term.  The Authority shall not pay for or 
buy out unamortized improvements at the end of the Concession Agreement term and in 
no event will Authority pay for lost business opportunities. 
  
The Authority will follow the design and development schedule noted below.  Selected 
Proposer must be able to comply with this schedule and must confirm its ability to 
do so in its Proposal. 
 
 

Task Due Date 
Temporary Kick-off and Design Team Meeting October 21, 2019 
Temporary Program Conceptual Design Submittal October 31, 2019 
Phase 1 Mobilization of Temporary Program from 
Patio 

November 18, 2019 

Phase 1 Temporary Food Service Unit Operating 
from Patio Space 

November 19, 2019 – 
January 4, 2020 

mailto:jeff.stewart@hmshost.com
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Phase 2 Mobilization of Temporary Program from 
Patio 

January 4, 2020 

Phase 2 Temporary Food Service Unit Operating 
from Patio Space 

January 5, 2020 – July 27, 
2020 

  
Task Due Date 
Permanent Program Conceptual Design Kickoff November 18, 2019   
Submit to Permitting March 18, 2020 

 
 
D. Maintenance of Concession Spaces 
 
Proposer shall be responsible for maintenance and upkeep of equipment and systems 
provided by the Proposer. Where systems and equipment are owned by the Authority, 
Proposer shall only be responsible for maintaining its equipment up to and including the 
point of connection to the Authority’s systems or building equipment.  
 
E. Airport Environment  
 
To operate successfully in an airport environment, the selected Proposer must meet and 
adjust to challenges that generally do not exist in a non-airport, downtown, or shopping 
center environment.  Some of the challenges are listed below. 
 

• Airport concessions must be open 365 days per year, without exception.   
• Airport guests are primarily airline passengers traveling with carry-on luggage and 

in some cases baggage carts and strollers.   
• Patrons have a limited amount of time to spend in stores and must be served 

quickly.  This constraint must be taken into consideration when determining staffing 
levels and product lines. 

• The Selected Proposer must ensure that staffing levels respond to the peaks and 
fluctuations in daily passenger traffic. In some instances, twenty-four (24) hour per 
day operations will be required.   

• Concessionaire must be prepared to extend hours, including overnight hours, or 
open early due to delays, cancelled flights, or other irregular operations.  
 

 
SECTION VII – SUBMITTAL REQUIREMENTS 

 
 
Specific forms and instructions are included in this RFP in Appendix 3.  Proposal Forms 
must be completed and provided as a part of Proposer's submittal in order to have a 
Proposal considered.  Proposers may be asked to revise, clarify, and/or provide additional 
information during the Proposal review process.  These requests will require immediate 
action and must be responded to in writing within a very short time frame (48 hours).  
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A. Proposal Text Format 
 
Each Proposal shall be typewritten using a 12-point font on a single-sided, standard 8½” 
x 11” format paper, bound in a three-ring binder, and accompanied by a cover letter on 
the Proposer’s letterhead. Drawings in an 11” x 17” format may be included in the 
Proposal and must be bound within the Proposal. Proposers must organize their 
Proposals so that they address each of the elements stated in this Section in the same 
order as they are listed.  Proposers shall mark each page with the appropriate page 
number and include a set of tabs to identify each part of the Proposal. Additionally, 
Proposers are required to provide a reproducible electronic version of the Proposal and 
all attachments on a memory stick in pdf format.  The electronic copy of the Proposal 
must have all sections combined into a single electronic file that is a word-searchable pdf 
file, may be no larger than 300 MB, and must have each of the tabbed sections noted in 
the pdf file.  Proposers must also provide the completed Pro Forma template, without 
altering base information, in MS Excel format.  
 
B. Noncompliance 
 
If a Proposer’s Proposal is in material non-compliance with the requirements of the RFP, 
it may be considered non-responsive by the Authority and may be rejected without further 
consideration.  
 
C. Guarantees, Representations and Certifications 
 
Each Proposer shall complete and submit the representations and certifications required 
in Appendix 3 of this RFP.  Proposers must acknowledge receipt of any addendum to this 
RFP. 
 
D. Submittal Sections 
 
Each Proposal shall include complete and detailed written responses to the following 
items in the order in which they are listed below.  A set of tabs to identify each part of the 
Proposal shall be inserted to facilitate quick reference.  Each section of the Proposal shall 
be ordered and clearly labeled as set forth below.   
 
Section 1 - Cover Letter 
 

1. Proposer shall submit a one to two page cover letter stating the legal name of the 
Proposer as it would appear in the Concession Agreement.  
 

2. Include the name of Proposer’s contact person and his or her telephone number 
and email address, and include the legal notices address, and the name and title 
for the party who will execute the Concession Agreement. 
 

3. Include a statement indicating that Proposer shall execute the Concession 
Agreement in substantially the same form as that included with the RFP 
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4. Include a statement indicating that Proposer meets the minimum qualifications as 
provided in Section Two of this RFP. 
 

5. Include a brief statement of experience, and any other general information 
Proposer desires to provide as an introduction to the Proposal. 

 
Section 2 - Company Background, Experience, and Financial Information 

 
1. The Proposal shall include a statement containing the full legal name of Proposer 

and its address(es), the names and addresses of all principal owners of the 
Proposer (whether an individual or business entity), their respective percentages 
of ownership or interest in the Proposer, and whether the Proposer is a 
corporation, partnership, sole proprietorship or other type of entity. If the Proposer 
is a corporation, its date and state of incorporation must be declared.  

 
2. Include a brief history of Proposer and general description of services provided by 

the proposing firm.  
 

3. Describe current operations as they exist today. If current operations are too 
numerous to list, identify no more than five (5) of the most relevant and comparable 
operations to that being proposed. Provide the following information for each of the 
comparable operations: 
 

a. Name, address, email, and telephone number of landlord and/or property 
manager  

b. Contract commencement and expiration dates 
c. Number and square footage of unit(s) managed and list of any branded 

operation that are the same or similar to those proposed  
d. Annual sales generated and number of facilities at each operation during 

calendar years 2017-2018 
e. For airport locations, annual sales per enplanement generated at each 

operation during 2017-2018  
f. Percentage fees  and MAG Fees (or minimum concession fees) paid (if 

applicable) or amount paid in concession fees  
g. Include two (2) photos for each operation that showcase your unit design 

and features   
h. Number of full-time employees and number of part-time employees for each 

operation 
i. Airport Concession Disadvantaged Business Enterprise (ACDBE) 

participation percentage (if applicable) for each operation.  Joint venture 
partner(s), if applicable. 

 
4. All Proposers must provide the following financial information.  

 
a. Proposers and/or its principals shall meet one of the following financial 

records submittal requirements in accordance with Proposer’s legal 
structure: 
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o Partnerships/Individuals: Balance sheet and income statements for the 

last two (2) fiscal years prepared in accordance with generally accepted 
accounting principles (GAAP), reflecting the current financial condition 
of the partners or individuals submitting the Proposal, also including an 
interim balance sheet and income statement of any significant financial 
events occurring subsequent to the closing date of the most recent 
financial statements. The two (2) most recent completed IRS tax returns.  
 

o Public Corporations: Previous two year's annual report for the proposing 
entity.  
 

o Private Corporations: Previous two-year's CPA-prepared and reviewed 
financial statements. 
 

o Proposer shall submit historical financial information for any joint 
venture, ACDBE or affiliate entities.  
 

o DUNS number of all Proposers. 
 

b. In addition, Proposers shall provide the following information: 
 

o A statement declaring whether Proposer has ever declared bankruptcy, 
filed a petition in any bankruptcy court, filed for protection from creditors 
in bankruptcy court, or had involuntary proceedings filed in bankruptcy 
court and the status of each occurrence. 
 

o Names, addresses, and telephone numbers of at least three (3) credit 
references, including at least one (1) banking reference. 

 
c. Proposer must demonstrate a net worth sufficient to sustain the business 

operations required to be performed and maintained pursuant to 
Concession Agreement requirements. 

 
5. Provide the name, location and date of any of the Proposer's accounts that have 

been terminated either voluntarily or involuntarily within the past five (5) years.  
 

6. List any judgments or lawsuits currently pending against the Proposer or any 
lawsuit filed against or judgment offered against Proposer within the last ten (10) 
years. Also list any lawsuits filed by Proposer in the last ten (10) years. 
 

7. List all health code violations, alcohol violations, and any other food and 
beverage licensing violations against Proposer within the last five (5) years. 
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Section 3 – ACDBE Participation 
 
Proposers are required to achieve the ACDBE goal established for the Concession 
Opportunity, or, in the alternative, demonstrate that the Proposer has made sufficient 
good faith efforts to meet the goal.  
 

1. Describe Proposer’s efforts to satisfy the ACDBE goal for the Concession 
Opportunity proposed.  
 

2. Note the status of all firms, including Proposer if applicable, represented in the 
Proposal that may be seeking ACDBE status or may be ACDBE certified at the 
time of submission of the Proposal. (Note: All certification applications must be 
submitted prior to the submittal of the Proposal. ACDBE firms must be certified by 
the Authority at the time of award.) Use the applicable forms in Appendix 3. 
 

3. If a Proposer was unable to achieve the ACDBE goal stated for the Concession 
Opportunity, Proposer shall provide documentation that demonstrates the good 
faith effort undertaken by Proposer to do so. 
 

4. Proposers should complete and return the ACDBE Participation Forms included in 
Appendix 3 of this RFP. (Note: the Optional Joint Venture Application Review 
materials are due on August 30, 2019 which is prior to the Proposal Due Date.  
The rest of the ACDBE Participation Forms are due with the Proposal.)  

 
Section 4 - Concept and Menu 
 
Submit relevant information in sufficient detail to clearly define the proposed concept  and 
menu for the location.  Describe why your proposed concept and menu fits the concession 
program goals and creates a sense of place that would be the best for the offered location. 
The proposed concept and menu should address Phase One and Phase Two of the 
Temporary Food Service Program as well as the Long Term Food Service Program. 
 

1. Concept: 
 

o Describe in detail the overall concept/image and brand proposed for the 
location and the rationale for why it will be successful at the Airport. 

 
o Describe how the concept and menu will meet or exceed the Authority's 

concessions program goals and respond to the wants and needs of the 
Airport’s guests.  Proposers must explain how the concept ties in to the 
concession program goals to create an authentic sense of place and a 
seamless experiential journey for our guests (refer to Section 5.A for 
additional information).  

 
o Note if the unit will be subleased. 

 
o If this unit will be operated under a franchise or license agreement, provide 
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a signed letter, on the franchisor’s or licensor’s letterhead, indicating that 
the Proposer has been granted the right to buildout and operate the brand 
and the amount of the franchise or license fee. 

 
2. Menu: 

 
o Submit a proposed menu. Include prices for each menu item. Be specific 

when providing pricing information, including product sizes/quantity, as 
appropriate. Any explanation of how the proposed menu assortment and 
price points are targeted to appeal to major groups of airport users would 
be beneficial. Proposers must explain how the menu connects with the 
concession program goals in order to create an authentic sense of place 
and a seamless experiential journey for our guests (refer to Section 5.A for 
additional information). 
 
 

o Describe any unique attributes of the proposed concept. Describe how the 
Proposer follows and maximizes service trends. Demonstrate the 
Proposer’s specific knowledge and experience in the uniqueness of airport 
services and restaurant operations versus services elsewhere. This is 
especially valuable when proposing a brand or a concept with very little or 
no history of operations in airports. 
 

o Provide a list of three comparable restaurants within the Research Triangle 
Region (includes Wake, Durham and Orange Counties) that are similar to 
the proposed RDU concession in terms of concept and quality, and which 
Proposer proposes for pricing policy comparisons. 

 
 
Section 5 – Design, Materials, and Capital Investment 
 

1. Provide a floor plan for the Concession Opportunity that includes Phase One and 
Pase Two of the Temporary Food Service Program and the Long Term Food 
Service Program, indicating locations for counters, queuing, fixtures, point of sale 
(POS) locations, kitchen, seating, and any addtitional back-of-house area uses, as 
apropriate.  Indicate the square footage to be allocated to front-of-house versus 
back-of-house areas and the number of seats provided (please refer to Chart 1. 
Food Service Concept for additional information).  Include kitchen in the back-of-
house space calculation.   
 

2. It is the Proposer’s responsibility to ensure that the build-out of the Concession 
Opportunity complies with the Tenant Design Standards and all applicable 
accessibility requirements in the Americans with Disabilities Act (ADA) and in all 
other federal, state, and local government laws and regulations.  The Proposer 
shall provide a brief narrative addressing how it will meet the ADA requirements. 
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3. Demonstrate how the proposed concept design reflects regional and local area 
products, companies, and/or events and reflects a “Research Triangle region and 
North Carolina Sense of Place.”  
 

4. Provide a full colored rendering depicting the exterior and interior design for the 
proposed concept to include color scheme, materials, signage, graphics, lighting 
counters, seating areas, furniture, take-out location, POS stations, or any other 
visual information that would effectively communicate the concept.  
 

5. Describe the design elements and themes of the concept proposed for the location. 
Provide photos, drawings or renderings of other locations where this concept has 
been successful.  
 

6. Describe the planned technology to be utilized in the concept and what the benefits 
will be. 
 

7. Proposers shall complete and return a Capital Investment Form (included in 
Appendix 3 of this RFP) and indicate the sources of funding to be used for the 
Initial Capital Investment and working capital, including the following: 

 
o Total overall investment in the concession  
o Delineated expenses for unit improvements, furniture, fixtures, and 

equipment  
o Delineated expenses for architectural and engineering fees, which shall 

not exceed twelve percent (12%) of the Initial Capital Investment 
o Construction management fee, which shall not exceed five percent (5%) of 

the proposed Initial Capital Investment amount 
o Estimated working capital support 
o Sources of funding: list and substantiate the specific sources and amounts 

available from each source 
o Optional mid-term redevelopment 

 
Section 6 - Financial Projections and Proposed Percentage Fees 
 

1. Proposer shall complete and return the Pro Forma Template included as Appendix 
4 of this RFP to provide financial projections that clearly show the anticipated gross 
sales and expenses for the Concession Opportunity. Proposer shall use the Pro 
Forma template provided in MS Excel format, return it in the Proposal in MS Excel 
and pdf format, and ensure that its data presented and income and expense 
categories conform to those provided in the template. 

 
2. Proposer will pay Percentage Fees of ten percent (10%) for Phase One of the 

Temporary Food Service Program. Proposers must propose Percentage Fees of 
no less than 12% in Phase Two of the Temporary Food Service Program.  For the 
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Long Term Food Service Program, Proposers must propose Percentage Fees in 
their Proposals that is based on market rates for the concept proposed. 
Percentage Fees for alcohol beverages is set at 17% for all phases of the proposed 
concept.  Neither the MAG Fees nor the Percentage Fees will be renegotiated 
during the term of the Concession Agreement.  Proposer shall complete and return 
a Percentage Fees Proposal Form provided in Appendix 3 of this RFP. 
 

Section 7 - Management and Operations Plan 
 
Proposers shall submit its management and operations plan that outlines in sufficient 
detail the manner in which Proposer would operate the Concession Opportunity at RDU 
(please describe the temporary and long-term management and operation plan as well 
as a detailed transition plan). Proposers shall explain how this ties in to the concession 
program goals and how this will create an authentic sense of place and a seamless 
experiential journey for our guests (refer to Section 5.A for additional information). 

 
1. Provide an organizational chart that illustrates the reporting relationships of the 

Airport management team, and if applicable, the reporting relationship to the 
headquarters management. The staffing plan should show both the initial 
temporary operations and ongoing operations. Proposer shall also describe how 
the Authority may contact the concession personnel twenty-four (24) hours per 
day, 365 days per year. The staffing plan should include a work schedule showing 
opening and closing hours and staffing during operational hours. 
 

2. A service and maintenance plan for maintenance of furnishings, fixtures, and 
equipment, and the management of any automated and/or technical equipment. 
Note to Proposers: armed security/armored car personnel are not allowed past 
security checkpoint. 

 
3. A detailed guest assistance plan, including how Proposer intends to  

respond to likely scenarios. Demonstrate Proposer’s level of preparedness to 
handle individual customer scenarios. 

 
4. In the event Proposer intends to use subtenants to meet any of the  

requirements of the Concession Agreement, Proposer shall provide the following 
information for each proposed subtenant: Company name, street address, 
telephone number, and a complete description of work to be done by subtenant. 
All subtenants and subleases are subject to the prior written approval of the 
Authority. 
 

5. Describe your environmental philosophy and practices in terms of the following: 
 

o Environmental philosophies and practices that are a part of your day-to-day 
operation. 

o Commitment to participate in the Airport’s environmental composting and 
recycling initiatives and use durable or compostable or recyclable food 
service-ware. 
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o Other environmentally-sustainable sourcing practices and product 
packaging that will be implemented at the Airport. 

 
Section 8 - Temporary Food Service Program 
 
The Temporary Food Program will be developed in two phases. Describe the planned 
Temporary Food Program to be implemented in Phase One including concept, menu, and 
proposed design.  Menu in this phase is limited to grab and go items and may include 
retail products representative of the proposed long-term concept.  
 
Describe the planned Temporary Food Program to be implemented in Phase Two 
including menu, concept and design. Menu options in the phase two program should 
include grab and go items, packaged snack items, baked goods and an assortment of hot 
and cold beverages. A temporary bar is also permitted in the phase two program.   
 
Section 9 – Exceptions to the Concession Agreement 
 
1. Proposer shall include a list of exceptions to the terms of the Concession 

Agreement, if any. All exceptions shall be clearly stated on a separate page labeled 
“Exceptions.” The only provisions of the Concession Agreement that the Authority 
will consider negotiating are those specifically identified as Exceptions in the 
Proposal. Any exception to the Agreement terms and conditions not noted in the 
Proposal cannot be raised later.  

 
2. If the Authority and the Proposer cannot agree to Concession Agreement terms 

based upon the Exceptions, the Authority reserves the right, in its sole discretion, 
to reject the Proposal. 

 
Section 10 - Properly Executed Proposal Form 
 
The Proposal must be submitted signed and properly executed using the RFP/Addenda 
Acknowledgement Form and Proposal Declaration Form included in Appendix 3 of this 
RFP. 
 

SECTION VIII - AWARD PROCESS 
 
A. Evaluation of Proposal 
 
The Authority will review all proposals submitted that comply with the stated requirements. 
During this process, questions and/or requests for clarification or provision of 
supplemental information may be directed to Proposer. Based on evaluation of the 
submittals, the Authority may select a limited number of Proposers for further 
consideration and conduct interviews with these Proposers. The Authority reserves the 
right to request a “best and final” offer from each finalist. A final Proposal rating will be 
made thereafter.   
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B. Evaluation Criteria 
 
The evaluation criteria listed below are not of equal weight. Prior to beginning the 
evaluation, each Proposer’s ability to meet the minimum requirements established in the 
RFP and adherence to the Authority communications restriction requirements of the RFP 
will be considered on a pass/fail basis.  Any Proposer that does not pass will have its 
Proposal deemed non-conforming and dropped from further consideration.  Proposers 
that pass will have their Proposals evaluated based on the submittal requirements listed 
above and the following criteria:   
 

1. Company Background, Experience, and Financial Information - The quality of 
Proposer’s experience with like or similar concessions at airports and/or other 
locations.  Demonstrated history of performance on contracts and related 
obligations under current and past agreements.  Demonstrated financial stability 
of Proposer.  A financial and business structure that demonstrates Proposer can 
fulfill the obligations set forth in the Concession Agreement. 

 
2. Design, Materials, Concepts, Menu and Capital Investment - The quality of 

proposed concept design including exterior and interior.  The quality of proposed 
floor plan functionality and design.  The proposed Temporary and Long Term food 
service program concepts, brand, pricing, and quality of food service to be offered 
and its ability to meet Authority overall concession program goals and objectives.  
The quality of Proposer’s investment commitment. Ability to comply with all 
applicable accessibility requirements in the Americans with Disabilities Act and in 
all other federal, state, and local government laws and regulations. Ability to 
integrate a “Research Triangle region and North Carolina Sense of Place” into 
design and comply with Tenant Design Standards.   
 

3. Financial Projections and Proposed Percentage Fees – Proposer’s Pro Forma and 
proposed Percentage Fees, including the reasonableness of the projections based 
on the proposed Concession opportunity.  
 

4. Management, Operations and Transition Plan - The quality and experience of the 
proposed on-site general manager and proposed staffing plan. The 
reasonableness of Proposer’s organizational structure and operations plan. 

 
5. ACDBE Participation – Proposer’s demonstrated efforts to meet or exceed the 

participation goal for the Concession Opportunity. All ACDBE firms must be 
certified by the Authority at the time of contract award.   
 

C. Contract Award 
 
Execution of Agreement 
 
After completion of the evaluation process and acceptance of a Proposal as it may have 
been modified as discussed herein during the RFP process, the Authority will notify the 
Selected Proposer of acceptance. The Selected Proposer shall fully execute and deliver 
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to the Authority a signed Concession Agreement in substantially the form attached to this 
RFP within ten (10) days after receipt of a letter of award, unless this time frame is 
extended in the sole discretion of the Authority. The Concession Agreement must be 
executed by the Selected Proposer before it is presented to the Authority for approval. 
The Selected Proposer shall also provide the proof of insurance required under the 
Concession Agreement with partially executed Concession Agreement.  The agreement 
shall be substantially in the form of the Concession Agreement in this RFP, subject to 
modifications made by the Authority during the RFP process. Should the Selected 
Proposer fail to execute and deliver the Concession Agreement within fifteen (15) days, 
the Authority may cancel the contract award.   
 
If, for any reason, a satisfactory agreement cannot be negotiated with the Selected 
Proposer, then discussions with that Proposer will be terminated and initiated with the 
first alternate. If a satisfactory agreement cannot be negotiated with the first alternate, 
then discussions with that firm will be terminated and initiated with the second alternate.  
 
Authority Approval 
 
After the Authority has received a partially executed Concession Agreement from 
Proposer, the Concession Agreement will be presented to the Authority Board for 
consideration at its scheduled Board meeting. The Authority Board may approve or reject 
the Concession Agreement. No Concession Agreement is binding on the Authority 
without Authority Board approval. 
 
Failure to Contract 
 
If the Selected Proposer fails to execute the negotiated Concession Agreement within ten 
(10) days after Proposer receives a letter of award, and unless this time frame is otherwise 
specifically extended in writing by the Authority, Proposer's Proposal shall be deemed 
rejected. 
 
 
 
 
 

 -     Next Page    - 
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Exhibit A – Concession Layout Plan  
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 Exhibit B - Statistical Information 
 
 

This Exhibit contains the following information: 
 
 Passenger traffic 
 Airline Gate Assignments 
 Historical Concession Sales 
 
 
The reports in this section are provided as a convenience to the Proposer without any warranty 
whatsoever by the Authority. The Proposer shall make its own conclusions and interpretations 
from the data supplied by the Authority and from information available from other sources.  
Proposers are encouraged to conduct their own research and/or surveys to determine if its 
proposed menus and program are compatible with the RDU marketplace. 
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Air Carrier Gate Assignments 

Raleigh-Durham International Airport 
updated May 2, 2019 

Terminal 1 Effective  
September 20, 2017 

Effective  
January 21, 2019 

Effective  
April 1, 2019 

Effective 
May 2, 2019 

     
Southwest Airlines A5, A6, A7, A8 A5, A6, A7, A8 A5, A6, A7, A8 A5, A6, A7, A8 

Terminal 2     
Air Canada D10 C12 C12 C12 

Alaska Airlines D15 C7 C7 or as assigned C7 or as assigned 

Allegiant Airlines D17 or as assigned D17 or as assigned C7 or as assigned C7 or as assigned 

American Airlines C9, C11, C15, C16, C17, C18, C20, 
C21, C23, C25 

C9, C11, C15, C16, C17, C18, 
C20, C21, C23, C25 

C9, C11, C15, C16, C17, C18, 
C20, C21, C23, C25 

C9, C11, C15, C16, C17, C18, 
C20, C21, C23, C25 

Charter Air Carriers As Assigned As Assigned As Assigned As Assigned 
Delta Air Lines C1, C3, C7, D1, D3, D5, D6, D8, 

D9, D11, D13 
C1, C3, D1, D3, D5, D6, D8, D9, 

D10, D11, D13 
C1, C3, D1, D3, D5, D6, D8, D9, 

D10, D11, D13 
C1, C3, D1, D3, D5, D6, D8, D9, 

D10, D11, D13 
Frontier Airlines D17 D15 D15 & D17 D15 & D17 
JetBlue Airways C10 C10 C10 C10 

Spirit Airlines -- -- -- C8 

United D12, D14, D18, D19, D20 D12, D14, D18, D19, D20 D12, D14, D18, D19, D20 D12, D14, D18, D19, D20 
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CY 2017 Food & Beverage Gross Sales CY 2017 Retail Gross Sales
Terminal 1 Gross Sales Rent Terminal 1 Sales Rent

ACC American Café - Alcohol 1,332,432.01      226,513.44          Flight Stop North 1,374,377.08      192,412.79         
ACC American Café - Food 1,377,749.43      130,886.19          Flight Stop South 846,035.50          118,444.95         
Char-Grill - Alcohol 25,181.03            4,280.76              Marshall Rousso 355,250.59          46,182.58           
Char-Grill - Food 961,816.01          125,036.08          Ruby blue 166,713.97          21,672.81           
La Tapenade - Alcohol 30,132.10            5,122.46              Travelab 143,684.22          18,678.95           
La Tapenade - Food 1,223,046.33      146,765.57          Na'Sah's Nail & Spa Salon 14,362.50            1,436.25              
Salsarita's - Alcohol 29,832.12            5,071.46              Terminal 1 Retail Total 2,900,423.86 398,828.33
Salsarita's - Food 759,825.99          98,777.39            
Uptown Club/Catering Food 23,092.88            2,309.29              Terminal 2 Sales Rent
Starbucks Concourse 1,400,280.82      196,039.32          EJE Retail - Duty Free 144,356.89          20,209.96           
Starbucks Pre-Security 387,978.98          54,317.07            EJE Retail - Duty Paid 58,515.78            8,192.21              

Terminal 1 F&B Total 7,551,367.70      995,119.03          LICK 279,003.85          33,480.46           
2nd Edition Book Sellers 222,761.46          25,617.56           

Terminal 2 Sales Rent Benefit Concourse C 51,302.95            5,130.30              
42nd Street Oyster Bar - Alcohol 1,590,316.95      238,547.56          Best Buy Concourse C 304,070.95          21,284.96           
42nd Street Oyster Bar - Food 3,621,232.54      434,547.92          Best Buy Concourse D 199,867.62          13,990.72           
KFC Express 804,674.43          96,560.93            Brighton T2 957,311.70          134,023.63         
Brookwood Farms 1,148,654.83      137,838.59          Brooks Brothers 885,865.29          106,303.84         
Bruegger's Bagels 1,719,349.30      223,515.43          CNBC - Gift T2 380,599.11          68,507.85           
California Pizza Kitchen 1,356,914.27      162,829.70          CNBC - News T2 1,273,504.18      140,085.46         
Camden food co. 1,532,020.29      199,162.65          Hudson Booksellers 1,374,248.44      192,394.78         
Carolina Ale House - Alcohol 1,333,603.38      160,032.41          Hudson News Aero Mart - Gift 160,178.17          41,646.32           
Carolina Ale House - Food 1,224,076.39      183,611.46          Hudson News Aero Mart - News 1,472,676.97      239,717.94         
Carolina Vintages - Alcohol 938,313.87          140,747.10          Hudson News Discover - Gift 205,796.87          53,507.20           
Carolina Vintages - Food 690,669.15          82,880.29            Hudson News Discover - News 1,541,001.39      250,047.57         
Five Guys - Alcohol 20,105.53            3,015.83              KidsWorks 264,841.22          39,726.20           
Five Guys - Food 2,653,688.97      318,442.68          Life is good 357,777.11          53,666.58           
Flavours 1,019,621.45      132,550.79          OTC Drugs & More - Gift 345,949.30          62,270.88           
Gordon Bierch - Food 1,416,317.68      169,958.11          OTC Drugs & More - News 366,404.28          40,304.46           
Gordon Biersch - Alcohol 1,363,297.20      204,494.59          PGA Tour Shop 444,716.59          53,365.99           
Host/JQ RDU Catering - Food 19,049.71            1,904.99              Shaw News - Gift 373,033.62          67,146.06           
Jason's Deli - Alcohol 9,230.59              1,384.60              Shaw News - News 1,447,597.50      159,235.72         
Jason's Deli - Food 1,833,433.57      220,012.04          Taxco Sterling 139,936.22          19,591.07           
Panopolis - Alcohol 39,893.66            5,984.05              University Kids 55,959.77            7,834.37              
Panopolis - Food 255,194.32          33,175.26            University Marketplace - Gift 608,374.82          109,507.48         
Starbucks Concourse 2,619,989.22      340,598.59          University Marketplace - News 1,221,279.44      134,340.74         
Starbucks Pre Security 1,673,152.54      217,509.83          XpresSpa 673,825.12          67,382.51           
Starbucks Conc D Temp 1,144,457.67      160,224.07          Terminal 2 Retail Total 15,810,756.61 2,168,512.82
2-PCT Rent Tap Room TEMP ALC 402,835.91          64,453.74            
1-PCT Rent Tap Room Temp Kiosk FB 75,961.71            9,875.02              Retail Total 18,711,180.47    2,567,341.15     
Starbucks Conc D Permanent 182,231.25          25,512.38            

Terminal 2 F&B Total 30,688,286.38    3,969,370.61      CY 2017 F&B and Retail Gross Sales 56,950,834.55    7,531,830.79     

F&B Total 38,239,654.08    4,964,489.64      
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CY 2018 Food & Beverage Gross Sales CY 2018 Retail Gross Sales
Terminal 1 Gross Sales Rent Terminal 1 Sales Rent

ACC American Café - Alcohol 1,477,577.89      251,188.23          Flight Stop North 1,417,418.02      198,438.53         
ACC American Café - Food 1,515,533.61      143,975.70          Flight Stop South 941,864.28          131,860.99         
Char-Grill - Alcohol 21,799.29            3,705.87              Marshall Rousso 370,161.36          48,120.98           
Char-Grill - Food 1,027,873.42      133,623.56          Na'Sah's Nail & Spa Salon 23,884.36            2,388.44              
La Tapenade - Alcohol 61,887.98            10,520.96            Ruby blue 149,296.05          19,408.50           
La Tapenade - Food 1,098,511.81      131,821.43          Travelab 152,376.29          19,808.91           
Salsarita's - Alcohol 31,024.83            5,274.23              Terminal 1 Retail Total 3,055,000.36 420,026.35
Salsarita's - Food 803,595.12          104,467.36          
Uptown Club/Catering Food -                         -                         
Starbucks Concourse 1,434,848.75      200,878.84          Terminal 2 Sales Rent
Starbucks Pre-Security 398,685.65          55,815.99            5th & Sunset T2 84,914.60            12,737.19           

Terminal 1 F&B Total 7,871,338.35      1,041,272.17      Benefit Concourse C 47,450.00            4,745.00              
Best Buy Concourse C 282,938.25          19,805.67           

Terminal 2 Sales Rent Best Buy Concourse D 45,099.05            3,156.93              
42nd Street Oyster Bar - Alcohol 1,588,244.72      238,236.71          Brighton T2 960,661.70          134,492.63         
42nd Street Oyster Bar - Food 3,759,374.32      451,124.92          Brooks Brothers 233,785.46          28,054.25           
AW/KFC Express 847,748.22          101,729.78          City Market News 2,276,694.24      517,928.44         
Brookwood Farms 1,096,111.99      131,533.43          CNBC - Gift T2 115,902.67          20,862.48           
Bruegger's Bagels 1,874,080.35      243,630.45          CNBC - News T2 403,972.51          44,436.97           
California Pizza Kitchen 1,367,068.44      164,048.22          Corsa Collection 161,029.58          19,323.55           
Camden food co. 1,700,934.53      221,121.48          Hudson 2,401,226.26      538,269.01         
Carolina Ale House - Alcohol 1,291,338.90      193,700.84          Hudson Booksellers 424,921.80          59,489.06           
Carolina Ale House - Food 1,359,867.21      163,184.06          Hudson/Ink By Hudson 2,562,022.42      576,127.50         
Carolina Vintages - Alcohol 871,384.84          130,707.74          Hudson News Discover - Gift 28,821.18            7,493.51              
Carolina Vintages - Food 683,255.23          81,990.61            Hudson News Discover - News 216,466.33          34,634.61           
Five Guys - Alcohol 22,017.86            3,302.68              Raleigh-Durham Duty Free Temporary 153,470.94          21,485.93           
Five Guys - Food 2,786,464.46      334,375.74          Raleigh-Durham Duty Free 162,132.05          25,941.13           
Flavours 1,287,003.47      167,310.44          InMotion 789,852.80          88,838.67           
Gordon Bierch - Food 1,446,046.09      173,525.54          No Boundaries 235,965.22          28,315.82           
Gordon Biersch - Alcohol 1,364,395.64      204,659.34          OTC Drugs & More - Gift 297,766.65          53,597.98           
Host/JQ RDU Catering - Food 7,993.63              799.36                  OTC Drugs & More - News 317,340.89          34,907.49           
Jason's Deli - Alcohol 9,221.01              1,383.18              PGA Tour Shop 100,659.34          12,079.13           
Jason's Deli - Food 1,734,979.52      208,197.54          Root & Branch 496,559.72          84,415.16           
Panopolis - Alcohol 44,593.12            6,688.97              Shaw News - Gift 106,310.20          19,135.83           
Panopolis - Food 278,251.12          36,172.64            Shaw News - News 457,118.59          50,283.05           
Popeyes 1,434,102.84      207,944.91          Swarovski 164,049.84          19,685.98           
Starbucks Concourse 2,460,896.38      319,916.55          Tech on the Go T2 152,190.54          22,828.58           
Starbucks Pre Security 1,801,825.58      234,237.32          TripAdvisor 380,708.12          76,141.62           
Starbucks Conc D Permanent 1,748,031.73      244,724.45          University Marketplace - Gift 415,787.25          74,841.71           
Whisky River Alcohol 1,422,572.79      227,611.63          University Marketplace - News 904,934.72          99,542.84           
Whisky River FB 949,432.23          123,426.17          University Kiosk 70,477.95            7,047.80              
Terminal 2 F&B Total 35,237,236.22    4,615,284.70      University Kids 40,977.93            5,736.91              

Vineyard Vines T2 227,420.49          34,113.07           
F&B Total 43,108,574.57    5,656,556.87      WRAL TV5 932,226.23          186,445.26         

XpresSpa 41,097.85            4,109.79              
XpresSpa New 823,292.32          98,795.08           

Terminal 2 Retail Total 17,516,245.69 3,069,845.63

Retail Total 20,571,246.05    3,489,871.98     

CY 2018 YTD Total F&B and Retail Gross Sales 63,679,820.62    9,146,428.85     
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CY 2019 YTD Jan-May Food & Beverage Gross Sales CY 2019 YTD Jan-May Retail Gross Sales
Terminal 1 Gross Sales Rent Terminal 1 Sales Rent

ACC American Café - Alcohol 606,579.27          103,118.47          Benefit 1,335.00               160.20                 
ACC American Café - Food 619,451.97          58,847.95            CVS 703.39 84.41
Char-Grill - Alcohol 8,693.85              1,477.95              Flight Stop North 533,464.67          74,685.04           
Char-Grill - Food 443,241.47          57,621.39            Flight Stop South 375,198.53          52,527.80           
La Tapenade - Alcohol 26,195.18            4,453.18              Marshall Rousso 190,640.10          24,783.22           
La Tapenade - Food 449,719.75          53,966.38            Ruby blue 27,118.56            3,525.40              
Salsarita's - Alcohol 11,649.28            1,980.38              Travelab 67,092.06            8,721.96              
Salsarita's - Food 314,893.44          40,936.15            Terminal 1 Retail Total 1,195,552.31 164,488.03
Uptown Club/Catering Food 9,826.51              982.66                  
Starbucks Concourse 583,547.52          81,696.65            
Starbucks Pre-Security 145,074.19          20,310.38            Terminal 2 Sales Rent

Terminal 1 F&B Total 3,218,872.43      425,391.54          5th & Sunset T2 100,825.95          15,123.90           
Benefit Concourse C 19,720.50            2,193.51              

Terminal 2 Sales Rent Best Buy Concourse C 53,649.58            5,364.95              
42nd Street Oyster Bar - Alcohol 701,157.24          105,173.57          Best Buy Concourse D NA NA
42nd Street Oyster Bar - Food 1,714,346.20      205,721.54          Brighton T2 360,577.41          50,480.83           
AW/KFC Express 387,674.30          46,520.91            Brooks Brothers NA NA
Brookwood Farms 520,838.01          62,500.56            City Market News 1,149,418.45      257,609.74         
Bruegger's Bagels 799,964.24          103,995.35          CNBC - Gift T2 NA NA
California Pizza Kitchen 673,687.56          80,842.50            CNBC - News T2 NA NA
Camden food co. 742,628.49          96,541.70            Corsa Collection 106,524.77          12,782.94           
Carolina Ale House - Alcohol 592,038.46          88,805.77            Hudson 1,003,176.05      218,636.13         
Carolina Ale House - Food 645,380.41          77,445.66            Hudson Booksellers
Carolina Vintages - Alcohol 353,777.33          53,066.59            Hudson/Ink By Hudson 1,390,413.22      307,111.19         
Carolina Vintages - Food 324,578.89          38,949.46            Hudson News Discover - Gift NA NA
Five Guys - Alcohol (Closed 2/6/19) 1,529.69              229.45                  Hudson News Discover - News NA NA
Five Guys - Food (Closed 2/6/19) 208,045.29          24,965.43            Raleigh-Durham Duty Free Temporary NA NA
Flavours 598,489.23          77,803.60            Raleigh-Durham Duty Free 159,190.24          25,470.44           
Gordon Bierch - Food 640,385.21          76,846.23            InMotion 544,775.14          61,142.22           
Gordon Biersch - Alcohol 622,303.74          93,345.57            No Boundaries 233,611.95          28,033.44           
Host/JQ RDU Catering - Food 4,101.15              410.12                  OTC Drugs & More - Gift NA NA
Jason's Deli - Alcohol 2,917.87              437.68                  OTC Drugs & More - News NA NA
Jason's Deli - Food 810,281.34          97,233.76            PGA Tour Shop NA NA
Jet Box Alcohol - Temp 19,956.10            3,392.53              Root & Branch 566,585.86          96,319.59           
Jet Box Food - Temp 47,409.43            7,111.43              Shaw News - Gift NA NA
Panopolis - Alcohol 17,843.17            2,676.46              Shaw News - News NA NA
Panopolis - Food 127,703.33          16,601.43            Swarovski 227,055.92          27,246.70           
Popeyes 753,377.36          109,239.71          Tech on the Go T2 228,147.47          34,222.12           
Starbucks Marketplace 989,948.40          128,693.28          TripAdvisor 963,781.56          192,756.32         
Starbucks Pre Security 725,840.29          94,359.24            University Marketplace - Gift NA NA
Starbucks Conc D 774,236.38          108,393.09          University Marketplace - News NA NA
Whisky River Alcohol 737,008.44          117,921.35          University Kiosk NA NA
Whisky River FB 588,409.84          76,493.29            University Kids NA NA
Terminal 2 F&B Total 15,125,857.39    1,995,717.26      Vineyard Vines T2 283,166.52          42,474.97           

WRAL TV5 685,079.85          137,015.96         
F&B Total 18,344,729.82    2,421,108.80      XpresSpa NA NA

XpresSpa New 374,556.06          44,946.72           
Terminal 2 Retail Total 8,450,256.50 1,558,931.67

Retail Total 9,645,808.81     1,723,419.70     

CY 2019 YTD Jan-May Total F&B and Retail Gross  27,990,538.63    4,144,528.50     
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Exhibit C - Passenger Survey 
 
 

Attached
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Exhibit D - ACDBE Program 
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ACDBE Certification 
 
An Airport Concessions Disadvantaged Business Enterprise (ACDBE), as defined by 49 
CFR Part 23, is a business concern that meets criteria in the following categories: 
 
A. Ownership – A firm seeking ACDBE certification must be a for-profit small business in 

which a U.S. citizen (or resident alien) owns at least a 51% interest (or in the case of 
any publicly owned business, at least 51% of the stock is owned by one or more 
socially and economically disadvantaged individuals). Socially disadvantaged 
individuals include: 
 

- Women;  
- Black Americans,  
- Hispanic Americans, regardless of race;  
- Native Americans;  
- Asian-Pacific Americans,  
- Asian-Indian Americans. 

 
Individuals who are not in a presumptive group must prove social disadvantage to the 
Authority. 
 

B. Personal Net Worth – The disadvantaged individual must have a personal net-worth 
(PNW) of less than $1,320,000. Items excluded from a person's net worth calculation 
include an individual's ownership interest in the applicant firm, and his or her equity in 
their primary residence; additional exemptions are listed in 49 CFR Part 23.  

C. Control - The socially and economically disadvantaged applicants(s) must have an 
overall understanding of, and managerial and technical competence and experience 
directly related to, the type of business in which the firm is seeking certification. The 
socially and economically DBE owner(s) must possess the power to direct or cause 
the direction to the management and policies of the firm and to make day-to-day, as 
well as long-term decisions on matters of management, policy and operations. The 
firm must not be tied to another firm in such a way as to compromise its independence 
and control 
 

D. Size - Applicant firms must meet the small business size standards established by the 
U.S. Small Business Administration. Depending upon the nature of work performed, 
a firm (including its affiliates) must not have average annual gross receipts over the 
firm's previous three fiscal years in excess of $52,470,000 with some exceptions. 
Applicable size standards can be found here (http://tinyurl.com/acdbesizestandard). 
 

The Authority may conduct post award compliance reviews of the ACDBE participation 
under the contract.  Concessionaires that are awarded contracts pursuant to this RFP 
shall keep all records as necessary to enable the Authority to determine compliance with 

http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=ff2aa5591af29d917f5702152958988c&rgn=div8&view=text&node=49:1.0.1.1.17.3.18.2&idno=49
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the ACDBE obligations.  Records to be kept by the Contractor will include, but are not 
limited to, information on the type of goods and/or services provided by the ACDBE 
firm(s), the dollars spent with each ACDBE firm and the ACDBE certification status of the 
firms. 
 
Certification Process: 
 
Firms seeking to participate in concession opportunities as an ACDBE must be certified 
by the Raleigh-Durham Airport Authority’s Small Business Program Office. The ACDBE 
Program application forms are available for download from the North Carolina 
Department of Transportation website at: 
https://connect.ncdot.gov/business/SmallBusiness/Pages/default.aspx (utilize the “DBE” 
application). 
 
 
Submit all ACDBE applications and supporting documents for certification to: 
 

Small Business Program Officer 
Raleigh-Durham Airport Authority 
PO Box 80001 
RDU Airport, NC 27623 

 
The application should clearly identify the “Airport Concession” as the opportunity for 
which the ACDBE certification is being sought. The concessionaire shall ensure that 
ACDBE applications are submitted in a timely manner (at least 4 weeks before the 
deadline for proposal award). The applicant ACDBE shall include a statement of the 
goods and services that it plans to provide. Once certified by the Authority, ACDBE firms 
will be required to submit an annual “No Change Affidavit” as required under 49 CFR Part 
23. 
 
The Authority’s Small Business Program Officer will assist interested Proposers in 
identifying current Authority-certified ACDBE firms and other minority firms upon request. 
Direct all questions about ACDBE certification should be to Thiané Carter at (919) 840-
7712 or via email at thiane.carter@rdu.com. 
 
Acceptable ACDBE Participation 
 
Proposers should reference 49 CFR Part 23.55 to demonstrate acceptable ACDBE 
participation. ACDBE Participation is reviewed based on the total dollar amount of the 
gross receipts earned by the ACDBE for its portion of work in the proposed concession. 
Options for meeting this commitment are: 
 
A. 100% ACDBE participation: For this option, the proposer is solely owned and operated 

as a certified ACDBE firm. ACDBE participation represents the total dollar value of 
gross receipts under a concession agreement or management contract or 
subcontract. Include ACDBE certification letter in proposal. 

mailto:thiane.carter@rdu.com
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B. Percentage Participation: For this option, a percentage of the business is designated 
to be owned, operated and/or maintained by a certified ACDBE through a sub-lease, 
management, and operating and/or franchise agreement. When ACDBE performs as 
a sub concessionaire or subcontractor for a non-ACDBE, only the portion of the gross 
receipts earned by ACDBE may be counted. Include the nature and percentage of 
ACDBE participation in proposal. 
 

C. Joint Venture Agreement: For this option, a proposer enters into a joint venture 
agreement with a certified ACDBE partner, in which the ACDBE partner has financial 
risk and reward commensurate with the ACDBE participation goal for this Concession 
Opportunity. For example if the ACDBE goal is 35%, then the ACDBE 
concessionaire’s risk in terms of investment in the operation and anticipated upside 
(reward) must be no less than 35%.  

 
The Authority interprets 49 CFR Part 23.55 strictly as it relates to joint ventures. 
Neither the revenues generated by the joint venture nor the ownership interest of an 
ACDBE partner will count towards the ACDBE goal established in this RFP 49 CFR 
Part 23.55(d) provides that when an ACDBE performs as a participant in a joint 
venture, the Authority must “count a portion of the gross receipts equal to the distinct, 
clearly defined portion of the work of the concession that the ACDBE performs with its 
own forces toward the ACDBE goals.” The Authority has determined that in order for 
the ACDBE’s role to be “distinct” and “clearly defined”, the joint venture must either 
subcontract or otherwise assign to an ACDBE firm(s) specific concession units to be 
independently operated by the ACDBE firm(s), or must contract for specific 
management or other services with ACDBE firm(s). If the parties entered into a 
management agreement, 49 CFR Part 23 would permit the “entire amount of fees or 
commissions charged by an ACDBE for bona fide services to count towards ACDBE 
participation”. The fees or commissions must be based on market rates (“reasonable 
and not excessive as compared with fees customarily allowed for similar services”). 
 
If the proposer plans to participate in a joint venture with a certified ACDBE firm, the 
proposer must submit a joint venture application (See Appendix 3) for approval by 
August 30, 2019 prior to the proposal due date stated in the RFP for evaluation. For 
purposes of ACDBE participation, joint venture entities are not certified as ACDBEs. 
 

D. Percentage of Goods/Services towards Vendor Purchases: For this option, the 
proposer designates a percentage of the gross revenue that will be committed to the 
purchase of goods and services from ACDBE or DBE certified vendors. ACDBE 
participation for goods and services will be counted according to regulations 49 CFR 
Part 23.55 

 
Good Faith Efforts   
 
All proposers shall be required to take all steps reasonably necessary in accordance with 
the Authority’s ACDBE Plan and 49 CFR Part 23 and 26 to ensure that minority firms and 
ACDBEs have the maximum opportunity to participate in contracts and subcontracts. 
Failure to make a good faith effort and to adequately document such efforts to the 
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Authority will be grounds for disqualifying a bid as non-responsive. Proposers shall not 
discriminate on the basis of race, color, national origin or gender in the selection of 
suppliers and subcontractors and in the performance of this contract. In order to comply 
with the proposal requirements of Part 23 a proposer shall either meet the specific ACDBE 
goal for this Concession Opportunity, or in the alternative demonstrate that the Proposer 
has made sufficient good faith efforts to meet the goal in accordance with the good faith 
effort provisions of Part 23 and Part 26.   
 
a. If a Proposer is unable to meet all or any part of the ACDBE participation goal, the 

Proposer must submit documentation of good faith efforts. The good faith effort 
documentation must be submitted with the proposal, under separate cover titled 
“Good Faith Efforts”.  

b. Good faith efforts of a Proposer shall be evaluated by the Authority to determine 
whether the efforts to obtain ACDBE participation were those that a firm aggressively 
seeking partners or subcontractors would take in the normal course of doing business; 
whether the steps taken had a reasonable probability of success; and whether there 
were qualified ACDBEs available and willing to participate in a reasonable manner. 

c. The Small Business Program Office will review the good faith effort documentation 
and determine whether a Proposer has made a good faith effort to achieve the ACDBE 
goal.  

 
d. The following examples are possible efforts demonstrating good faith; however, this 

is not inclusive or exhaustive:  
i. Attend any informational meetings that are scheduled by the Authority 

regarding ACDBEs;  
ii. Advertise in major circulation newspapers, trade association newsletters and 

minority and/or women oriented media concerning the ACDBE participation 
opportunities;   

iii. Provide written notice to ACDBEs regarding the concession contract being 
solicited, in sufficient time to allow ACDBEs to participate;  

iv. Follow-up initial solicitations of interested ACDBEs to determine their level of 
interest in the opportunity; Provide interested ACDBEs with adequate 
information about the RFP, the certification process and other elements of the 
opportunity; 

v. Negotiate in good faith with interested ACDBEs and not reject ACDBEs as 
unqualified without sound reasons, based upon thorough investigation of their 
capabilities; and,  

vi. Make efforts to assist interested ACDBEs in obtaining financing or insurance 
(if applicable). 
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Compliance and Assurances  
 
All proposers are hereby notified that failure to carry out the obligations of the ACDBE 
Plan and 49 CFR Part 23 and 26 regulations will constitute a breach of good faith in 
dealing with the Authority, and the Authority will take any and all actions permitted by law 
to ensure compliance by all concessionaires employed by it. Any Proposer who fails to 
meet or exceed the goals and fails to provide satisfactory evidence of its good faith effort 
to include ACDBEs in its proposal will be deemed to have submitted an incomplete or 
non-responsive bid and its bid will be rejected. 
 
Agreements between a Proposer and an ACDBE in which the ACDBE promises not to 
provide proposals to other Proposers are prohibited. Following the opening of the 
proposals, no change shall be made in any of the ACDBE firms proposed to be engaged 
by the Proposer without the prior written consent and approval of the Small Business 
Program Officer and the Business Development Officer. Proposers shall make a 
satisfactory good faith effort to replace any ACDBE that is unable to perform successfully 
with another ACDBE.  All substitutions shall be coordinated with and approved by the 
Small Business Program Officer and the Authority’s Business Development Officer prior 
to being made.  
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Exhibit E - Street Pricing Policy & Monitoring System 
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Appendix 1 - Concession Agreement 
 

Please review the attached sample concession agreement.  If Proposer is requesting 
consideration for an agreement modification, please do so as part of the RFP submittal.  
Modifications to the concession agreement will not be considered after the RFP is 
submitted.  
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Appendix 2 – Pre-Proposal Conference Notice and Tour Form 
Terminal 2 Marketplace Food & Beverage Concession RFP 

 
 
 
Complete this form to receive notifications regarding the Terminal 2 Marketplace Food & 
Beverage Concession RFP and to participate in the Pre-Proposal Conference & optional 
Tour.  Please submit the completed form via email to diane.harris@rdu.com by August 
16, 2019 
 

RFP & Pre-Proposal Conference and Optional Tour Registration 
 

Date                                                               

Company  

Contact Person  

Contact Phone  

Contact Email  

Contact Address  
 

Online Pre-Proposal Conference and Optional Tour Registration 
 
The Pre-Proposal Conference for this solicitation will be held online on August 20, 2019 
at 1:00 p.m. ET. Interested parties may ask questions pertaining to this Request for 
Proposals. Proposers are encouraged to attend the online conference, although 
attendance is not mandatory.  
 
There will be an optional tour of the food service unit on August 20, 2019.  
 
Attending the Online Pre-Proposal Conference?   Yes   ☐   No  ☐  We will send dial 
instructions to the contact email listed above.  

 
Attend the Optional Unit Tour?   Yes   ☐   No  ☐  # Attendees        (maximum 3) 

 

mailto:diane.harris@rdu.com
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Appendix 3 - Proposal Forms 
 
 
Proposal Forms 
 
Proposal forms have been developed for certain sections of this solicitation that must be 
incorporated into Proposer’s submittal. Proposal forms shall be executed in the name of 
the business actually proposing to perform the contract, if awarded. Where specified, 
forms shall bear the signature of an officer authorized to sign for the Proposer, the printed 
or typewritten name of the signing officer and office held. Evidence of the authority of the 
signer must be attached to the submitted Proposal. If applicable, authorized 
representatives of each prime Proposer may sign proposal forms. 
 
Where a form is provided, specific information must be entered into the form and/or 
inserted with the form in the correct section of the Proposal. Proposers are encouraged 
to enter the information directly into the form where applicable. Proposal forms may also 
be copied and filled in by typewriter. Proposal sections include the following. 
 
 Section 1 - Cover Letter  
 Section 2 - Company Background, Experience and Financial Information 
 Section 3 - ACDBE Participation Forms (Use attached ACDBE Participation 

Forms) 
 Section 4 - Proposed Concept and Menu 
 Section 5 – Design,  Materials, and Capital Investment (Include attached Capital 

Investment Form) 
 Section 6 - Financial Projections and Proposed Percentage Fees (Use Pro Forma 

Template in MS Excel and also Percentage Fees Form) 
 Section 7 - Management and Operations Plan 
 Section 8 – Temporary Food Program 
 Section 9 – Exceptions to Concession Agreement 
 Section 10 - Completed Proposal Forms - RFP/Addenda Acknowledgement  & 

Proposal Declaration (Use attached forms) 
 
Proposers may not alter the base text of any document issued with this RFP. 
 
Proposal Format 
 
The Proposal format must follow the format and sequence outlined in this Section. 
Responses to the requests for information in each form section should be in full and 
complete answer format. Additional information must be attached where indicated in the 
instructions. The complete Proposal should be bound in a three-ring binder and divided 
by tabs into sections corresponding to the proposal forms.  Each section should be 
identified with a labeled tab for quick identification. 
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Section 3 - ACDBE Participation Forms 
 
 
 

Complete and attach the Airport Concessionaires Disadvantaged Business Enterprise  
Commitment Form to Section 3 of the Proposal. 
 
If applicable, complete and submit the Airport Concessionaires Disadvantaged Business 
Enterprise Joint Venture Application to the Small Business Program Office. This form may 
be submitted for review through August 30, 2019, prior to submission of Proposals.  Final 
applications must be submitted with the Proposal. 
 
 
 
 



 

RALEIGH DURHAM AIRPORT AUTHORITY 
AIRPORT CONCESSIONAIRES DISADVANTAGED BUSINESS ENTERPRISE 

JOINT VENTURE APPLICATION 
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Name of Proposer        Proposal Name       

ACDBE Goal (%)       Proposed ACDBE Participation (%)       Proposed ACDBE Participation ($)       

 
List each ACDBE firm participating in this lease agreement/proposal. Attach additional sheets as needed. 

ACDBE Partner Name        Contact Person        Telephone Number       

Address        City, State & Zip          

Participation Type ACDBE Status ACDBE Status (Submit letters of 
certification) 

 Prime Concessionaire 
 Joint Venture Partner 
 Sub-concessionaire 

 Supplier/ Distributor 
 Broker/ Agent 
 Subcontractor 

 Non-minority Female  
 Asian-Pacific American 
 African-American 

 Subcontinent Asian Americans 
 Hispanic-American 
 Native-American 

 Certified 
 Certification Pending 
 Not Certified 

Describe Type of Work or 
Service to be Performed 

      ACDBE Amount $ (Agreed Price) 
and Percentage % 

      

 
ACDBE Partner Name        Contact Person        Telephone Number  

Address        City, State & Zip          

Participation Type ACDBE Status ACDBE Status (Submit letters of 
certification) 

 Prime Concessionaire 
 Joint Venture Partner 
 Sub-concessionaire 

 Supplier/ Distributor 
 Broker/ Agent 
 Subcontractor 

 Non-minority Female  
 Asian-Pacific American 
 African-American 

 Subcontinent Asian Americans 
 Hispanic-American 
 Native-American 

 Certified 
 Certification Pending 
 Not Certified 

Describe Type of Work or 
Service to be Performed 

      ACDBE Amount $ (Agreed Price) 
and Percentage % 

      

  
Please check the appropriate box, and sign the document. 

 The concessionaire is committed to a minimum ACDBE participation of      %, which meets or exceeds the ACDBE goal as listed in the RFP. 

 The concessionaire is committed to a minimum ACDBE participation of      %, which does not meet the ACDBE goal as listed in the RFP. Supplemental 
documentation demonstrating good faith efforts to meet the goal has been provided. 
 
Signature __________________________________________ Title _____________________________________________________ 



 

 
Terminal 2 Marketplace Food & Beverage Concessions RFP Appendix  3, Section 10 - Page 3  
Raleigh-Durham International Airport  

 

 

RALEIGH DURHAM AIRPORT AUTHORITY 
AIRPORT CONCESSIONAIRES DISADVANTAGED BUSINESS 

ENTERPRISE JOINT VENTURE APPLICATION 
 
Joint Venture Application Instructions:  Provide ALL of the following documents. 
 
 

1. Copy of the Joint Venture Agreement  

2. Profit and Loss Sharing agreement/plan 

3. Statement of Start Up and Operating Costs - provide itemized statements of start-up 

and operating costs for the concession operation 

4. Detail Plan for Capital Contributions – provide an itemized statement of each members 

capital contributions (identifying cash investments and loan amounts) 

5. Copy of ACDBE’s Loan Agreement and Security Instrument 

6. Copy of ACDBE Certification 

7. Detail description of functions to be performed by ACDBE firm (identifying ACDBE’s 

personnel responsible for the functions) 

8. Detail description of functions to be performed by non-ACDBE firm (identifying 

personnel responsible for the functions) 

9. Business resume/capability statement showing ACDBE firm’s experience in performing 

work relevant to this joint venture 

10. Resumes of all principal managers  

11. Other Applicable Ownership Interests – provide list of other joint ventures or other 

business relationships between the ACDBE and non-ACDBE members of this agreement 
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Must be submitted for approval four (4) weeks prior to submission of Proposals for Airport 
Concessionaire Disadvantaged Business (ACDBE) Enterprise participation. 
 

Joint Venture Name        Contact Person       

Address        Telephone Number       

City, State & Zip          

 
ACDBE Partner Name        Contact Person       

Address        Telephone Number       

City, State & Zip          

ACDBE Certified by RDUAA  Yes                           No                          Submitted/ Pending 

ACDBE Certified by Home State  Yes                           No                          Submitted/ Pending 

 
Non-ACDBE Partner 
Name 

       Contact Person       

Address        Telephone Number       

City, State & Zip          

ACDBE Certified by RDUAA  Yes    No  Submitted/ Pending  

 
Respond to each of the following and provide additional documentation, as necessary: 

 What is the ACDBE Percentage ownership in the joint venture? 

1.        
  
 What is the Non-ACDBE Percentage ownership in the joint venture? 
2.        
  
 Describe the nature of the joint venture’s business: 
3.        
  
 List the Authority solicitation that the joint venture is responding to (if applicable) 
4.        
  
 Describe the experience and business qualifications of the ACDBE firm. 
5.        
  
 Describe the experience and business qualifications of the non-ACDBE firm. 
6.        
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 Section 5 – Capital Investment Form  
 
 
Proposers are required to submit their proposed capital investment and indicate the 
sources of funding to be used for the leasehold improvements and working capital.   
 
Unit Number:  ____________________ 
Concept :  ____________________ 
Square Feet: ____________________ 
 

Initial Capital Investment Amount 
Percent of Initial 

Capital 
Investment 

Leasehold Improvements $                             % 
Funiture, Fixtures, and Equipment $                             % 
Design, Engineering, and Construction 
Managment1 

$                             % 

   
Total Initial Capital Investment $  
Total Initial Capital Investment/SF $                                 /SF  

 

(Optional) Mid-Term Redevelopment Amount 
Percent of Initial 

Capital 
Investment 

Optional Minimum Mid-Term 
Redevelopment 

$                            % 

Optional Minimum Mid-Term 
Redevelopment/SF 

$                                 /SF                            % 

 
Working Capital Amount 

Amount of Working Capital Available $ 

Sources of Working Capital (list below) $ 

  

  

  

  

  
(1)Must not exceed 12% of Initial Minimum Investment 
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Section 6 – Pro Forma Template Instructions 
 

 
Complete the Pro Forma Template provided in MS Excel format included with the RFP to 
provide financial projections for the full term of the Concessoin Agreement. Include all 
projected income and expenses. Include all assumptions used in a tab called “Proposer 
Notes.” 
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Section 6  – Percentage Fees Proposal Form  
 
Name of Proposer: _____________________________  
Name of Concept: _____________________________ 
 
During each Lease Year of the term of the Concession Agreement, for the right and 
privilege of operating and managing the Premises at the Airport, the undersigned 
company hereby proposes to pay monthly to the Authority beginning on the Date of 
Beneficial Occupancy, the greater of items 1 or 2 below: 
 

1) One-twelfth (1/12) of the Minimum Annual Guarantee Fees (MAG Fees) paid in 
advance, on the first (1st) day of the month.  The MAG Fees for the first Lease 
Year is Two Hundred Seventy-Five Thousand dollars ($275,000).  For the 
second Lease Year and each subsequent Lease Year during the Term, the MAG 
Fees will be eighty-five percent (85%) of the total amount paid (whether by MAG 
Fees or Percentage Fees) by Concessionaire to the Authority for the previous 
Lease Year, but no less than the prior year MAG Fees. 

OR 
2)  Proposed Percentage Fees of Gross Sales calculated as follows:   

 
Flat Rate Percentage Fee of:  

Category 

Proposed 
Percentage 

Fee in 
Number 
Format 

Proposed Percentage Fee in 
Words 

Food and Non-Alcoholic Beverages        %  

Alcoholic Beverages        %  

OR 
Tiered Percentage Fee of:  

Annual Gross Sales 
Proposed 

Percentage 
Fee in Number 

Format 

Proposed Percentage Fee in 
Words 

Food and Non-Alcoholic Beverages:   

Annual Gross Sales less than or equal 
to  $   

 
       % 

 

Annual Gross Sales greater than  
$    and less than  
$   . 

 
       % 
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Annual Gross Sales equal to or greater 
than $   

 
       % 

 

Alcoholic Beverages:   

Annual Gross Sales less than or equal 
to $   

 
       % 

 

Annual Gross Sales greater than $
   and less than  
$   . 

 
 

       % 

 

Annual Gross Sales equal to or greater 
than $   

 
       % 

 

 
The Minimum Annual Guarantee Fees and Percentage Fees will be reconciled annually, 
as set forth in the draft Concession Agreement. 
 
The signature of the Chief Financial Officer certifies that this Financial Offer is 
supportable throughout the term of the Agreement. 
 
 
ATTEST:      _______________________________ 
       (Company Name)  
 
 
____________________________ BY:  _______________________________ 
(Witness Signature)     (Signature of Chief Financial Officer) 
 
 
       _______________________________  

          (Printed Name of Chief Financial Officer) 
 
 
 
DATE: ______________   Telephone No.: ________________________   
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Section 10 - RFP/Addenda Acknowledgement & Proposal Declaration 

 
 
 
Complete and attach the RFP/Addenda Acknowledgement Form and Proposal 
Declaration Form to Section 10 of the Proposal. 
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Section 10 - RFP/Addenda Acknowledgement Form 
 
 
Please enter the information below and return this form to the Authority via facsimile (919) 
840-0178 or via email to diane.harris@rdu.com to acknowledge the receipt of this RFP 
and each Addendum to the RFP. Attach the final form in Section 10 of the Proposal. 
 
Company Name       

Address       

Phone Number       

Email Address       

 
 
 Signature Date 
 

RFP   __________________________   __________ 
 

Addenda No.   1    __________________________  __________ 
 

Addenda No.   2 __________________________  __________ 
 

Addenda No.   3 __________________________  __________ 
 

Addenda No.   4    __________________________  __________ 
 

Addenda No.   5    __________________________  __________ 
 

Addenda No.   6    __________________________  __________ 
 

Addenda No.   7    __________________________  __________ 
 

Addenda No.   8    __________________________  __________ 
 

Addenda No.   9    __________________________  __________ 
 

Addenda No.   10    __________________________  __________ 
 

 

mailto:ingrid.hairston@rdu.com
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Section 10 - Proposal Declaration Form 
 

 
I, the undersigned, warrant that I have carefully examined the RFP and Concession 
Agreement documents for concession space(s) to become available at Raleigh-Durham 
International Airport. Proposer guarantees that the Proposal submitted meets or exceeds 
specifications contained in the RFP document. Any exceptions are described in detail and 
all requested information has been submitted as requested. Proposer acknowledges that 
the Proposal may not be withdrawn for a period of one hundred eighty (180) days after 
the Proposal submittal due date. Except as otherwise expressly provided in the Proposal, 
the Proposal incorporates by reference, as if fully set forth in the Proposal, the full content 
of the RFP and Concession Agreement. 
 
I further warrant that if this Proposal is accepted, Proposer will contract with the Raleigh-
Durham Airport Authority in substantially the form of the Concession Agreement hereto 
attached and comply with the requirements of the RFP and Concession Agreement 
documents. Proposer shall deliver an executed Concession Agreement to the Authority 
within fifteen (15) calendar days after Proposer receives the Authority's notice of award. 
If Proposer fails to meet this requirement, Proposer’s Proposal Guarantee shall be 
forfeited. 
 
I affirm that I am duly authorized to execute the Concession Agreement and the Proposal 
Declaration Form; and that this company, corporation, firm, partnership, or individual has 
not prepared this Proposal in collusion with any other Proposer. 
 
Name of Proposer:       
Signature of Authorized Person: _______________________________ 
Title of Signer:       
Business Address of Proposer:       
       
Business Phone:       
Facsimile Number:       
Date:       
 
 
Subscribed and Sworn to before me this _______   day of _____________, 20____. 
 
 
_________________________________________________ 
Notary 
 
 
 
 
 (Seal) 
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