




CITY OF RALEIGH 

E.M. JOHNSON & D.E. BENTON VIDEO SURVEILLANCE UPGRADE 

M&C PROJECT NO. 00592-0075 

February 17, 2023 at 10:00 AM 

 

PRE-BID MEETING AGENDA 

1. Project Bid Date:   

a. Sealed bids will be received by City of Raleigh at the D.E. Benton Water Treatment 

Plant, located at 2315 Benson Road, Raleigh, NC 27529 until 1:00 PM local time, on 

Thursday, March 9, 2023, for the construction of the E.M. Johnson and D.E. Benton 

Video Surveillance Upgrade project.  

b. After Bids are opened, the Owner shall evaluate them in accordance with the methods 

and criteria set forth in the Bid Proposal Form. The Bidder is responsible to ensure 

their bids are received by the City prior to the deadline.  The clock in the room where 

bids are received will be used to document the official time of bid submission. The City 

accepts no responsibility for mailed bids that are received late. 

c. The Bid opening will be public.  

2. Bid Structure: 

a. The project is a Lump Sum Bid based on the quantities and items in the Bid Form.   

3. Project Description: 

a. The work will generally consist of the following: 

i. Provide new video surveillance camera equipment at both City of Raleigh 

Water Treatment Plants 

ii. Demolition and removal of existing cameras 

iii. Electrical raceway and CAT6 network cable installation termination for new 

and relocated cameras 

iv. Provide camera installation, configuration, and positioning for the given field 

of view 

v. Provide software configuration for video storage and memory allocation in 

coordination with City IT 

4. Funding and MBE/WBE/DBE Requirements: 

a. See MWBE Checklist, Section 00440 

b. The City of Raleigh has a 15% MWBE aspirational goal. 

c. Alicia Puckett Pam Adderley is available for questions, at MWBE@raleighnc.gov, and 

(919) 996-5716. 

mailto:MWBE@raleighnc.gov
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d. See MWBE Explanation of Affadavit A and Submission Requirements attached.  

5. Qualification of Bidders: 

a. Bidders must meet qualifications listed in Article 3 of the project manual.  

b. Bidders must be licensed in the State of North Carolina and be qualified for utility 

construction.   

c. Contractors performing electrical work must hold an North Carolina electrical 

contractors unlimited (U) license.  

d. Obtain payment and performance bonds as specified. 

e. Owner may conduct such investigations as Owner deems necessary to establish the 

responsibility, qualifications, and financial ability of Bidders and any proposed 

Subcontractors or Suppliers. 

6. Examination of Contract Documents and Site: 

a. Before submitting his Bid, each Bidder must:  

i. Examine the Contract Documents thoroughly,  

ii. Visit the site to become familiar with local conditions that may in any manner 

affect cost, progress or performance of the work,  

iii. Become familiar with federal, state, and local laws, ordinances, rules and 

regulations affecting performance of the work,  

iv. Study and carefully correlate Bidder’s observations with the requirements of 

the Contract Documents. 

b. Bidder is responsible to review ALL issued documents but please pay particular 

attention to Addendum #2.  

c. Bidder shall provide written notice to Engineer of all conflicts, errors, or discrepancies 

in the Contract Documents prior to bid opening in time for Engineer to respond by 

Addendum. Questions received less than seven (7) days prior to the date for opening 

of Bids may not be answered. 

7. Construction Contract Periods and Schedules: 

a. Substantial completion within five hundred sixty (560) calendar days from NTP. 

b. Final completion within five hundred ninety (590) calendar days from NTP. 

c. See Article 4.02 of the Agreement on page 00520-4.  

8. Liquidated Damages: 

a. Substantial completion of all work not attained – total liquidated damages of $500/Day 

b. Final completion of all work not attained – total liquidated damages of $500/Day 
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c. Liquidated damages for failing to attain Substantial Completion and Final Completion 

are not additive and will not be imposed concurrently. 

9. Bid Package Requirements: 

a. Bids shall be submitted at the time and place indicated in the Advertisement for Bid 

and shall be included in a plainly marked package with the Project title and name and 

address of the Bidder, Contractor's license number, and accompanied by the Bid 

security and other required documents.   

b. No Bid will be considered unless filed on or before the time and at the place designated 

in the Advertisement to Bid.   

c. Bids received after the time set in the Advertisement for Bid will be returned 

unopened.   

d. The sealed Bid, marked as indicated above, should be enclosed in an additional (outer) 

sealed envelope similarly marked and addressed as follows: 

BID ENCLOSED 

Dennis Lassiter 

City of Raleigh, Water Department 

2315 Benson Road 

Raleigh, NC 27529  

e. Mark outer envelope with the Project title and Contractor’s license number in the 

lower left-hand corner.   

f. See Bidder’s Checklist, Section 00409-1 

10. Method of Payment: 

a. See Section 01 22 00 Unit Prices. 

b. Any updates or revisions shall be made via addenda. 

11. Miscellaneous Items: 

a. Project Schedule 

i. Contractor is required to submit a Preliminary schedule for Engineer review 

and Owner approval within 10 days of effective date of contract 

ii. Sequencing required/allowed for removing surveillance assets from service 

during construction 

b. Preconstruction Meetings and Daily Staff Updates 

i. Contractor shall take part in weekly progress meetings to review completed 

work and discuss upcoming work with project stakeholders 

ii. Provide daily notifications to operations staff as to the location they will be 

working 
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iii. All work scheduled to take place at facility entrance gates shall take place at 

low-traffic times and noted in the installation schedule submittal 

c. Electrical 

i. Conduit schedule provided for reference only. Provide conduit type and 

material to meet NEC and AHJ requirements. Route new conduit in similar 

fashion as existing. 

ii. Anything to be demolished should be removed cleanly and be returned to the 

Owner.  

iii. New cabling may use existing conduit if available.  

iv. A cable tray is acceptable rather than conduit, if desired.  

d. Video 

i. Cameras listed are to be used and standardized at both locations 

ii. Mounting hardware and orientation subject to change upon Owner approval 

and best practice 

iii. Switches and servers provided by the City of Raleigh.  Provide support for 

configuration and setup as needed. 

iv. Alternate cameras to Axis are not preferred but are allowed if the lead time for 

Axis cameras is greater than 180 days. Alternates must be approved by the 

Owner or Engineer prior to ordering. Proof of lead time greater than 180 days is 

required to approve alternate cameras.  

v. Some existing cameras are analog, while other existing cameras are IP. In 

locations where existing cameras are analog, the coaxial cable should be 

removed and replaced with CAT6. In areas where the CAT6 cannot be pulled 

back into the conduit because it must be routed to a network rack elsewhere, 

existing conduit that is no longer in use can be removed and disposed of.  

vi. Existing CAT6 may be used if it is in good condition.  

e. Miscellaneous 

i. Wireless transponders needed must use the City standard.  Model number will 

be provided. 

ii. The City is ordering switches and servers. This will need to be coordinated with 

the City.  

iii. The Raleigh Water Treatment Plants are currently using exaqVision but are 

moving to Milestone.  

iv. If confined space entry is required, confined space entry standards must be 

complied with, but a 3rd party safety contractor will not be required. 



City of Raleigh E.M. Johnson and D.E. Benton Video Surveillance Upgrade 

February 17, 2023 

Page 5 

 

12. Record Drawing Information: 

a. It is the Contractor’s responsibility to prepare accurate record drawing information per 

the requirements of the specifications (red-lined drawings).  

13. Supplementary/General Conditions: 

a. Bidders shall read and comply with the General Conditions and Supplementary 

General Conditions as included in the Contract documents. 

14. Safety: 

a. While bids are being prepared, it must be noted that safety is of the utmost importance 

to City of Raleigh. Site safety for the general public, construction workers, City of 

Raleigh staff, and other representatives of various authorities having jurisdiction, is 

critical to the success of this project.   

b. The Contractor shall be solely responsible for initiating, maintaining, and supervising 

all safety precautions and programs in connection with the work. The Contractor shall 

comply with all applicable Laws and Regulations relating to the safety of persons or 

property, or to the protection of persons or property from damage, injury, or loss; and 

shall erect and maintain all necessary safeguards for such safety and protection. 

c. The E.M. Johnson Plant is currently under heavy construction, with three (3) major 

projects ongoing. There will be no down-time for construction at the plant during the 

video surveillance upgrade project.  

15. Addenda: 

a. Fifth (5th) addendum will include Pre-Bid meeting notes and approval of a request for 

an alternate to Belden 7953A conductor cable.  

b. All questions from prospective bidders must be received by Thursday, March 2, 2023 

or seven (7) days prior to the Bid Opening date, to ensure that the questions get 

answered prior to the Bid Opening date (see Article 7 – Interpretations and Addenda 

from the Instruction to Bidders section of the Contract Documents). 

c. Questions should be submitted in writing to nthuruthy@mckimcreed.com. 

16. Questions/Comments 

a. Background checks will be required.  See Appendix A of Contract Documents: SOP for Water 

Treatment Division Sites Access and Visitor Surety Process – Raleigh Water – Category: Site 

Safety and Site Security.  

b. If a contractor and a subcontractor bid together, it does not matter which contractor is prime 

and which is the subcontractor. The only requirement is that the contractor doing the electrical 

work be licensed as described above and in the contract documents.  

c. The City of Raleigh is switching to the Milestone Professional VMS.  

mailto:nthuruthy@mckimcreed.com
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