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AGENDA

® Tanzania Welcome Video

®* Welcome
o Kevin J. Price, President/CEO — National Institute of Minority Economic Development
o Ronda Pierce, Country Representative to Tanzania — Sister Cities International

® Why Tanzania? Why Now? — Eva Nd'itu, Head of Chancery, Tanzanian Embassy

® Industry Overview Virginia and West Virginia — Lea Henry, Interim Vice President, Research, Policy and
Impact Center

® Targeted Participants and General Attendance — Kevin J. Price

® Logistics — Kaye Gantt, Executive Vice President/COQO — National Institute of Minority Economic Development
® Next Steps — Kevin J. Price

°*° Q&A



v ABOUT THE INSTITUTE:

A Catalyst for Wealth Creation

Our Footprint

« 38 years of successful operations and growth.

» 26-year-old separate CDFI, among the first in the state.

« Mission: To strengthen the asset base of diverse populations
through policy, education, and economic opportunities.

» Vision: Economic prosperity for diverse populations.

« Values: Trust, Excellence, Innovation, Collaboration 501c3, Not-for-Profit
- Key Programs and Activities: MWBE technical assistance, S-state service area with six offices
training, networking, policy-advocacy leadership, innovation 50 team members

in community economic development, and CDFI lending.

. ) Four lines of business
* Lines of Business:

$13.5 million in combined revenue

Research, Policy & Impact Center - |
Center for Entrepreneurship $41 million in combined assets

Center for Community Investment
Center for Strategic Partnerships

5,000+ minority and women-owned
businesses served annually

3




o Collaborat —
National |

INSTITUTE

« Support corporations, state government,
Minority Economic Development

and the government of Tanzania to help
make connections and help grow diverse
businesses.

ROIQ Of the I nstitute » Identification and vetting of diverse

businesses (MWBESs) that could provide
needed commodities on both sides.

Diverse Business Support —

» Support participating diverse businesses
(MWBESs) with certification, technical
assistance, capacity building, and
financial resources (grants/loans) needed
to fulfill contractual obligations.
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Save the Dates

MARCH 10-14, 2025

Hyatt Regency - Dar Es éalaam

The Summit Collaborating Organizations
Designed to connect U.S. MWBEs and ® Sister Cities International
Tanzanian corporates. ® U.S. Department of Commerce*
Collaborate with U.S. corporations * U.S. Department of State*
interested in or doing business in Tanzania. .

Tanzania Embassy
U.S. Embassy*
® American Chamber of Commerce -Tanzania

Provide information regarding the trade and .
investment processes in Tanzania.

Share resources available from the U.S.
government.
* Informal collaboration
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Minority Economic Development

Tanzanian

ECONOMIC DEVELOPMENT SUMMIT

Webinar Info Sessions

February 15, 2024 9:00 a.m. — 10:30 a.m.
North Carolina and Kentucky

February 20, 2024 10:00 a.m. — 11:30 a.m.

Virginia and West Virginia
March 20t 2024 9:00 a.m. — 10:30 a.m.
Maryland and Washington, DC
March 22 2024 9:00 a.m. — 10:30 a.m.
Open Call — Nationwide
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Save the Dates

MARCH 10-14, 2025

Hyatt Regency - Dar Es éalaam

Target Industries

® Healthcare

® Manufacturing

® Technology

¢ Agriculture

® Travel and Tourism

Note: Additional information sessions will
launch in May. Dates are forthcoming.



Why Tanzania

One of the fastest-growing economies in Sub-Saharan Africa

o Average GDP growth rate: Pre-COVID was 6.9% and Post
COVID (Q3 2023) is at 5.3%

o GDP grew from US$ 69.9B in 2021 to US$ 85.4B in 2023
o Projected to grow to US$ 136.1B by 2028 (IMF)

Peace and political stability, low inflation (3.0% in January
2024), booming youth and stable labor force (75% of population)

Access to sizable market (domestic 61.7 Million people,
Combined EAC & SADC market with GDP of US$ 823B,
AfCFTA GDP US$ 3.4 Trillion, 1.3 billion people)

A strategic gateway to 8 countries, of which 6 are landlocked
Attractive investment environment
O A well-balanced package of incentives to investors

O May 2023, Moody’s Investors Service assigned Tanzania
B2 Positive rating

O June 2023, Fitch Ratings assigned Tanzania B Positive
with stable outlook



Tanzanla Why Now

= Tanzania has made significant investments in infrastructure and implemented comprehensive reforms to improve the
investment climate

Notable regulatory reforms undertaken in the past two years include:
o Abolishing more than 232 fees and fines that were obstacles to businesses in various sectors

o Amending 40 Laws and Regulations to improve business regulatory frameworks

o Establishing the Tanzania Investors Electronic Single Window (TIESW) to facilitate investment-related applications —
certification, permits, licenses, and authorizations.

o Enacted new Investment Act 2022

In October 2023, the Tanzanian and U.S. governments signed a Commercial Dialogue to promote deeper commercial
and investment ties between the two countries’ private sectors.

= |n April 2023, Tanzania and the U.S Exim Bank signed an MoU worth USS 500M to deepen trade of goods and services

= Tanzania and NIMED are negotiating an MOU to facilitate business connections



Tanzania has 44M hectares of arable land, of which 29.4M Ranked 1%t in Africa and 12 in the World on Nature-based
suitable for irrigation tourism (WEF 2021)

= Tanzania ranks among Africa’s top 5 producers of rice, coffee, = Top Source countries: Kenya (166K), Burundi (101K), USA
tea, cloves, cashew nuts and dry beans (101K), France (100K) and Germany (68K)

= Tanzania is the second largest producer of honey in Africa = Revenue was US$3.2B in 2023

= Export revenue was US$1.2B in 2022

Technology | Manufacturing | Healthcare

® Tanzania is positioning itself as regional * Tanzania is Africa’s fourth-largest = Tanzania imports 80% medicines, 90%
ICT hub producer of cotton and the World’s medical devices and 100% diagnostics

» |nvested in an 8,310 km (5164 miles) fourth-largest producer of organic cotton = The Medical Store Department is a bulk
Fiber Optic Cable Network = Tanzania exports textiles and apparel to supplier for SADC

= Ranked 2" in Africa and 1%t in the East the U.S under AGOA = Estimated value of opportunity in
African Region on effective use of ICT in * Consumer market steadily growing: 5% medicine and medical devices market
delivering public services (World Bank’s growth p.a. in household final USS 800M - 1B
GovTech Maturity Index report 202) expenditure since 2016
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Total Exports USD 11.59 billion Total imports USD 16.95 billion _
* Gold, tanzanite, coffee, cashew nuts,

» Goods exports USD 6.82 billion « Goods imports USD 15.65 billion horticultural products, tobacco,

« Services exports USD 4.76 billion - Services imports USD 1.32 billion cloves, rice, textile and apparel,
personal travel and transportation

TANZANIA'S EXPORT MARKETS (MIL.) TANZANIA'S IMPORT MARKETS (MIL.)
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Industry Overview

Major Virginia Exports

Coal & Petroleum Gases

Oilseeds & Grains

Resin, Synthetic Rubber, And
Artificial Synthetic

Semiconductors & Other
Electronic Components

Aerospace Products & Parts
Motor Vehicles

Computer Equipment

Pulp, Paper & Paperboard Mill
Plastic Products

Navigational/Medical/Control
Instrument

$4.15 Billion
$1.37 Billion
$1.26 Billion

$977 Million

$662 Million
$660 Million
$654 Million
$585 Million
$521 Million
$507 Million

Virginia
Investment Opportunities for Virginia Companies

Tanzania encourages investment in developing manufacturing
facilities and human resource development in Tanzania to
create jobs and ensure that there are sustainable sources of
critical goods and services. Tanzania also encourages U.S.
companies to provide goods and services in crucial areas of
infrastructure development, commercial and residential
construction, and specialized medical care.

Tanzanian Imports From the U.S.

= Machinery = Cereals = Plastics
= Parts for boring or = Telecommunication = Gas turbines

sinking machinery equipment = Vaccines for human
= Airplane and = Diagnostic and medicine

helicopter parts laboratory reagents = Worn clothes
= Agricultural products = Horticultural = Trailers/ semi-trailers
= Lead-acid products = Office and school

accumulators = Turbo-propellers supplies
11



Industry Overview

West Virginia

Investment Opportunities for W. Virginia Companies
Tanzania encourages investment in developing manufacturing

Coal & Petroleum Gases $1.30 Billion r : ,
facilities and human resource development in Tanzania to
Motor Vehicle Parts $1.15 Billion  create jobs and ensure that there are sustainable sources of
Resin, Synthetic Rubber, And $971 Million critical goods and services. Tanzania also encourages U.S.
Artificial Synthetic companies to provide goods and services in crucial areas of
P — $305 Million infrastructure development, commercial and residential
construction, and specialized medical care.
Engines & Power Transmission $246 Million
Equipment Tanzanian Imports From the U.S.
Aerospace Products & Parts $178 Million = Machinery = Cereals = Plastics
: : : - = Parts for boring or = Telecommunication = Gas turbines
Alumina & Aluminum & Processing | $152 Million sinking machir?ery equipment = Vaccines for human
Petroleum & Coal Products $123 Million = Airplane and = Diagnostic and medicine
_ _ . helicopter parts laboratory reagents = Worn clothes
Cleanlng. Compounds & Toilet $93 Million = Agricultural products = Horticultural = Trailers/ semi-trailers
Preparations = Lead-acid products = Office and school
Nonferrous (Except Aluminum) & $83 Million accumulators = Turbo-propellers supplies

Processing 12



Participants

® Target # of Participants: 50-70

= Group 1: Gold Key (710-12 patrticipants)
These are MWBEs vetted by the U.S. Department of
Commerce. Those successfully completing the process will be
supported by the U.S. Department of Commerce who will
coordinate meetings with government and corporate buyers
with real procurement opportunities.

= Group 2: General Attendees (560-60 participants)
These are attendees who want to explore opportunities and
the country. They will have access to various informational
sessions over two days. They also will experience one full day
of culture/arts of the country.

= Group 3: Stakeholders (70-15 participants)
Many stakeholders have expressed an interest in joining us for
this event. They include local, state, and federal government
officials, bankers, elected officials, corporate leaders, supplier
diversity leaders, and diverse industry/business experts.

13




¢® Event Dates: March 10-14, 2025
® Host City: Dar Es Salaam
® Venue: Hyatt Regency

® Agenda-At-A-Glance

Day 1 - Travel to Tanzania

The event official travel agent will assist participants with flight and
hotel arrangements.

Day 2 — Tanzania Focused

Doing Business in Tanzania

Legalities of Doing Business in Tanzania

Cultural Awareness of Tanzania

Day 3 — U.S. Focused

What is Gold Key and How Do | Become Eligible

What resources are available? (financing, data, intelligence,
connections, grants...)

Patent & Trademark Ready

Day 4 — Cultural/Arts Experience

The day will be designed to experience the culture and arts of the
country. Excellent Guides Tours and Safaris will assist and coordinate
activities.

Day 5 - Travel back to the U.S.

All participants will travel back to their city of origin.

14



” ¢ Event Dates: March 10-14, 2025
IntereSted E ® Host City: Dar Es Salaam

® Venue: Hyatt Regency
® Estimated Cost - $6,000 - $7,000
¢ Hotel
® Flight
¢ Event Registration
® Ground Transportation (Tanzania)
¢ Participant Materials
¢ Cultural Experience — 3 Options
®* Event Meals and Receptions
® Travel Agent and Event Planner fees
¢ Payment options available
® A non-refundable fee will apply

® Not Included
® Visa Fees - $100: you will need to apply for a Visa

® CDC recommended immunizations
15




Next Steps: ° Event Dates: March 10-14, 2025

® Host City: Dar Es Salaam
® Venue: Hyatt Regency

® After the info session complete the follow up
survey

® Register for the Event
® Registration link will launch in June 2024

® Your information will be provided to the Travel
Agent to assist you with your travel arrangements

® Apply for your Visa - $100 (required)
® Tanzania eVisa - Welcome (immigration.qo.tz)

® Complete immunizations per CDC
recommendations

16



https://visa.immigration.go.tz/

QUESTIONS?

National |™
INSTITUTE |\

Minority Economic Development

CONTACT :

KEVIN J. PRICE

President & CEO

Email: KPrice@ThelnstituteNC.org
Phone: (919) 956-8889

Kaye Gantt

Executive Vice President & COO
Email: KGantt@ThelnstituteNC.org
Phone: (919) 956-2341

Institute Headquarters
114 West Parrish Street
Durham, NC 27701

www.theinstitutenc.orq
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